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Appendix E

Charter for the Establishment of the Oakland Aviation High School:

A California Public Charter School

Whereas the Oakland Unified School District received a valid charter petition on ___________, duly signed by parents and submitted pursuant to Education Code Section 47605, and

Whereas the Oakland Unified School District, after holding a public hearing on [date] and considering the level of parent and staff support, has determined that the applicants have assembled and presented a valid and meritorious charter petition;

Resolved that the Oakland Unified School District hereby approves and grants this charter petition for a term of 5 years by a vote of ___ to ___ on [date].  

Be it further resolved that this charter constitutes a binding contract upon the Oakland Unified School District Board of Education and the Oakland Aviation High School.

Witnessed:

_________________________________ (name)

Oakland Unified School District Board of Education

School Location

This charter authorizes the operation of the Oakland Aviation High School, a charter, which shall operate at one site within the geographic boundaries of Oakland Unified School District, as authorized pursuant to Education Code Section 47605.

AFFIRMATIONS/ASSURANCES

As the authorized representatives of the applicant, I, Leah Casey, hereby certify that the information submitted in this application for a charter for the Oakland Aviation High School (“Charter School” or “OAHS”) to be located within the boundaries of the Oakland Unified School District is true to the best of my knowledge and belief; I also certify that this application does not constitute the conversion of a private school to the status of a public charter school; and further, I understand that if awarded a charter, the Charter School:

· Will meet all statewide standards and conduct the student assessments required, pursuant to Education Code Section 60605 and 60851, and any other statewide standards authorized in statute, or student assessments applicable to students in non-charter public schools. The Charter School shall certify that its students have participated in the state testing programs specified in Education Code Section 60600-60652 in the same manner as other students attending public schools.  [Ref. Education Code Sections 47605(c), 47612.5(a)(3)]

· Will notify the superintendent of the school district of the pupil’s last known address within 30 days in the event that a pupil is expelled or leaves the Charter School without graduating or completing the school year for any reason, and shall, upon request, provide that school district with a copy of the cumulative record of the pupil, including a transcript of grades or report card, and health information.  This requirement only applies to pupils subject to compulsory full-time education pursuant to Education Code Section 48200.  [Ref. Education Code Section 47605(d)(3)]
· Will be deemed the exclusive public school employer of the employees of the Charter School for purposes of the Educational Employment Relations Act and will comply with Government Code Sections 3540-3549.3.  [Ref. Education Code Section 47605(b)(5)(O)]
· Will be non‑sectarian in its programs, admissions policies, employment practices, and all other operations. [Ref. Education Code Section 47605(d)(1)]
· Will not charge tuition. [Ref. Education Code Section 47605(d)(1)]
· Will admit all students who wish to attend the School according to the following criteria and procedures and as further outlined herein:

a. Admission to the Charter School shall not be determined according to the student’s place of residence, or that of his/her guardians, within this state, except as allowed or required by the Charter Schools Act.

b. If the number of students who wish to attend the Charter School exceeds the Charter School’s capacity, attendance, except for existing students of the Charter School, shall be determined by a public random drawing.  Preferences shall be extended to students currently attending the Charter School, students who reside in the District, and other preferences specified herein.  In the event of a drawing, the District Board shall make reasonable efforts to accommodate the growth of the Charter School and shall not take any action to impede the Charter School from expanding enrollment to meet student demand.

c. Other admissions preferences permitted by the Board in this petition that are consistent with law. [Ref. Education Code Section 47605(d)(2)(B)]
· Will not discriminate on the basis of race, ethnicity, national origin, religion, gender, sexual orientation, perceived sexual orientation, home language, or disability. [Ref. Education Code Section 47605(d)(1)]
· Will adhere to all provisions of federal law related to students with disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1974, Title II of the Americans with Disabilities Act of 1990 and the Individuals with Disabilities in Education Act.

· Will meet all requirements for employment set forth in applicable provisions of law, including, but not limited to credentials, as necessary.  [Ref. Title 5 California Code of Regulations Section 11967.5.1(f)(5)]
· Will ensure that teachers in the School hold a Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a teacher in other public schools are required to hold.  As allowed by statute, flexibility will be given to non-core, non-college preparatory teachers.  [Ref. California Education Code Section 47605(l)]
· Will ensure that no person who has been convicted of a violent or serious felony is employed in either a certificated or classified position.  [Ref. California Education Code Section 44830.1, 45122.1]
· Will at all times maintain all necessary and appropriate insurance coverage.
· Will promptly respond to all reasonable inquiries from the District, county office of education, or the Superintendent of Public Instruction, including but not limited to inquiries regarding its financial records.  [Ref. California Education Code 47604.3]
· Will follow any and all other applicable federal, state, and local laws and regulations that apply to the Charter School including but not limited to:

· The Charter School shall maintain accurate and current written records that document all pupil attendance and make these records available for audit and inspection.

· The Charter School shall on a regular basis consult with its parents and teachers regarding the Charter School's education programs.

· The Charter School shall comply with any jurisdictional limitations to locations of its facilities.
· The Charter School will comply with Education Code Sections 51745-51749.3.

· The Charter School shall offer, at a minimum, the same number of instructional minutes set forth in Education Code Section 46201 for the appropriate grade levels.
· The Charter School shall comply with all laws establishing the minimum and maximum age for public school enrollment.

· The Charter School shall comply with all applicable portions of the No Child Left Behind Act.

· The Charter School shall comply with the Brown Act and Public Records Act.

· The Charter School shall comply with the Family Educational Rights and Privacy Act.

_____________________________

_______________

Leah Casey

 


Date

I.  INTRODUCTION/FOUNDING GROUP

Background

Oakland Aviation High School (OAHS) is the result of a partnership between Oakland Community Organizations, the College of Alameda, the Port of Oakland and interested aviators, educators and community members. In the early 1990s Chuck Foster, Executive Director of the Port of Oakland, approached Oakland Community Organizations with the idea of establishing an Aviation High School in Oakland that would be modeled on the successful Aviation High School in New York City. The College of Alameda joined the effort to provide expertise in developing FAA approved curriculum. Oakland leaders took a trip to New York to visit the Aviation High School, and Mayor Elihu Harris lent his support to the project. OCO held a large public meeting in which the Oakland Unified School District agreed to establish an Aviation Program in the International Trade and Transportation Academy at Castlemont High School. The Oakland City Council provided start up funds for the program. 

The Aviation Program at Castlemont began when both the OUSD and OCO were at the bottom of a very steep learning curve regarding urban school reform. By the end of the decade OUSD and OCO entered into a partnership with the Bay Area Coalition for Equitable Schools (BayCES), to open over 25 new schools in Oakland. In 2002 Castlemont High School began a conversion to small schools and the Career Academies were closed. The OAHS Design Team formed in the summer of 2002 with the same original partnering organizations and has worked diligently over the last three years to establish an aviation high school that will expand the horizons of Oakland’s youth, preparing them for both college and a career. We are ready to open our doors in September of 2006. 

Founding Group

The founders of the Charter School are a well-rounded group of educators and community leaders interested in providing students with an excellent elementary school foundation. The founders bring together the combined experience in education, law, business and finance. The common denominator, however, is their belief that all children deserve the opportunity to excel academically. Attached, as Exhibit A is a listing of the main founders and a brief listing of their expertise and current and future involvement in the Charter School. 

Oakland Community Organizations

Oakland Community Organizations (OCO) is a federation of churches, schools and allied neighborhood groups representing over 40,000 families in the city of Oakland. OCO is part of People Improving Communities through Organizing (PICO) with sister organizations across the state and the country. OCO has a 27 year history of working to improve the quality of life in Oakland's flatlands neighborhoods. 

OCO is nationally recognized by the Cross City Campaign for Urban School Reform, New York University and the Kennedy School of Government as one of the top five community organizations in the country working on school reform. OCO is committed to providing organizational support for the development of leaders among all stakeholder groups at OAHS, especially parents; to nurture a relational culture of trust in the school through the practice of one to one visits; to help OAHS develop strong relationships in the community and to create the necessary political will to overcome obstacles. Lisa Blair, Principal of EC Reems Academy of Technology and Art, will represent OCO on the OAHS governing board and her resume is attached. 

Peralta Colleges/College of Alameda

The mission of the Peralta Community College District is to provide accessible, high quality adult learning opportunities to meet the educational needs of the multicultural East Bay community. The College of Alameda (COA), part of the Peralta Community College District, has a highly respected Aviation Program with FAA certified courses that are transferable to the California State University and to Embry Riddle Aeronautical University. The College of Alameda is committed to providing faculty, shop facilities, and training for the OAHS technical program. Peter Simon, Dean of Vocational Education, will represent COA on the OAHS governing board and his resume is attached. 

Port of Oakland

The Port of Oakland oversees the Oakland Seaport, Oakland International Airport and 19 miles of waterfront. The Oakland seaport is the 4th busiest container port in the U.S.; Oakland International Airport is one of the fastest growing airports in the nation; and Jack London Square is Oakland's premier entertainment spot along the waterfront. The Port of Oakland was established in 1927 and is an autonomous department of the City of Oakland. 

Oakland International Airport (OAK) has served the San Francisco Bay Area for more than 75 years and is responsible for 4.5 billion in economic activity annually in the San Francisco Bay Area, generating over 70,000 jobs for the region. OAK is a revenue division of the Port of Oakland, and served 13.5 million passengers and handled more than 600,000 metric tons of air cargo in 2003. IN April 2004, OAK broke ground on its $500 million Terminal Improvement Program that includes the renovation of and a five-gate addition to Terminal 2. Program completion is expected in 2007. 

The Port of Oakland has made a verbal commitment to OAHS to set aside property for the school on the North Field at Oakland International Airport. The 1.8 acres of land will be grant deeded to the College of Alameda, and Oakland Aviation High School will be a sub-tenant. The land will house the 40,000 square foot school including classrooms and a multipurpose/administration building. Joanne Holloway will represent the Port of Oakland and a brief description of her qualifications is included below. 

Founding Members from OCO:

Mary Elizabeth Sullivan, OCO Lead Education Organizer, OUSD Grandparent

Administrative Credential in progress at Cal State Hayward; 30 post graduate units in Early Childhood Education, St. Mary’s College, Moraga; BA in Liberal Studies and Multiple Subject Credential, SF State University; 16 years teaching experience; 9 years community organizing experience. 

Lisa Blair, Principal of EC Reems Academy of Technology and Art
Lisa Blair has a Masters Degree in Political Science from the University of Southern California and a B.A. in Law and Society from the University of California, Santa Barbara. Lisa Blair has over 30 years of experience in public speaking, public relations, training/teaching, and program marketing. She has 25 years of experience in academic administration and management. Lisa Blair has been the principal of EC Reems Academy of Technology and Art charter school since August, 2000. Before coming to Oakland she was the director of workforce development for the Greater Kansas City Chamber of Commerce. Lisa Blair is on the governing board of the Oakland Aviation High School. 

Bea Bernstine, Executive Board of OCO, St. Elizabeth's Local Organizing Committee
Bea Bernstine is a Secretary II, providing support to the Administrative Director of Nursing at Alta Bates Hospital. Bea has been involved in OCO for over16 years and during that time she has served as Board Representative for St. Elizabeth’s Church, Vice President and Co-chair. Bea Bernstine was part of the original group 12 years ago that worked to open an aviation high school for Oakland. She participated in a trip to the Aviation High School in Queens, New York with other community leaders. Bea Bernstine has provided an important link to the Fruitvale community and to the OCO board for the Oakland Aviation High Design team. 

Deacon Al Miller, Executive Board of OCO, Community Reformed Church Local Organizing Committee, OUSD Grandparent

Al Miller is a Deacon at Community Reformed Church, the President of the Community Reformed Local Organizing Committee of OCO and an OCO board member. Al Miller also is the Vice President of the Street Academy Foundation, a nonprofit board which supports Street Academy Alternative High School. Deacon Miller brings an understanding of alternative education and provides an important link to the Sobrante Park community for the Aviation High Design Team. 

Jim McClendon, Executive Board of OCO, OUSD Parent
Jim McClendon is an OCO Board Member, an OUSD parent and a member of the Toast Masters Club. Jim McClendon has been faithful to the design team in spite of the length of the process which prevented his own daughter from attending the school. Jim McClendon has brought others with Aviation experience to the design team including Jim Hager and Sam Broadnax. 

Founding Members from Peralta/College of Alameda

Dan Gunter, Lead Aviation Instructor at COA

Dan Gunter is the senior aircraft maintenance instructor at the College of Alameda and an FAA aviation mechanic examiner. Dan Gunter has extensive aviation experience as a pilot for airlines and the Air National Guard, and as a pilot/mechanic for the State of California air tanker fire suppression unit. Dan Gunter wrote the aircraft maintenance curriculum for the Oakland Aviation High School and will help secure FAA approval for that curriculum. Dan Gunter will supervise the technician strand of the OAHS aviation labs. 

Peter Simon, Dean of Vocational Education at COA
Peter Simon holds a Masters Degree in Adult Education from San Francisco State University. He has a broad range of experience in developing collaboration between Community Colleges, business, unions and government agencies. Peter served for three years as an appointed member of the Oakland Workforce Investment Board. He previously served on the Port of Oakland Social Justice Committee. Peter will act as a liaison to COA for Oakland Aviation High School. He will work to ensure that all logistical, curricular and instructional support from the College end of the partnership is effectively delivered. 

Founding Member from the Port of Oakland:

Joanne Holloway, Aviation Marketing Division

Qualifications

Joanne Holloway is the customer and community relations representative for the Port of Oakland in the Aviation Division. Joanne is responsible for customer service training design and facilitation at Oakland International Airport as well as community outreach projects with a goal to develop and implement programs that are accountable, socially responsible, and help build a bridge between the Oakland International Airport and the local community. Her current community project is Oakland Aviation High School where she is responsible to the Design Team to help provide strategic direction and support with research, program evaluation, and promotion on behalf of the community, and to evaluate and communicate impending issues that may have a direct impact on the Port of Oakland, an OAHS business partner. Joanne Holloway is a member of the OAHS governing board. 

Aviators, Educators and Interested Community Members

Mark Rader, OUSD Oakland Technical High School Math Teacher & Pilot

Mark Rader has taught mathematics and science in Oakland Public high schools for the past twelve years. Before entering teaching, Mark was a Navy pilot. He has over twenty years of flying experience, including corporate and general aviation. He has a B.S. in Geology, a Masters of Education, and an Administrative credential. Mark started a Magnet school which focused on aviation and transportation careers. He was the director of this academy for six years for which he was awarded a California State Partnership grant. 

Solomon Adio, United Airlines Technician, Pilot and OUSD Parent

Solomon Adio’s educational background includes two years in the Civil Engineering Program in Nigeria, and six years at the Spartan School of Aeronautics, in Tulsa, Okalahoma. Solomon has been awarded a Private Pilot Certificate; Commercial Pilot Certificate; Instrument Rating; Multi-Engine rating; Certified Flight Instructor Certificate; Certified Instrument Flight Instructor Rating; Certified Multi Engine Flight Instructor Rating. Solomon has over 3,000 hours of flight time logged and also has been awarded an A &P Certificate from the Aviation Maintenance Technician Program. Solomon Adio is currently attending Laney College, taking classes in the Media Communication Department, with a focus on television production. Solomon has been employed as a United Airlines Aircraft Mechanic for over 16 years. Solomon provides the perspective of an airline mechanic and pilot to the OAHS team. 

Ethan Cliffton AIA Project Manager, Executive Board of the Western Aerospace Museum

Ethan Cliffton has more than 18 years of experience working on complex projects. He is a skilled architect who brings a technical approach to his designs. He has provided project management and contract administration services on numerous renovation projects. His knowledge of both the design and construction phases of building projects, and his experience leading both efforts, lends him a unique perspective which is an asset to the clients he serves. Ethan has lectured extensively at architecture and construction-related conferences, and has also taught classes at the college level. Ethan is currently assisting the City of Alameda preparing for the start of construction of the new Alameda Free Library Project, and has just completed a detailed constructability review of the new $20 million Tracy Civic Center. Ethan is providing facilities support to the OAHS design team, assessing and providing cost estimates for potential sites for the school. Ethan also provides an important link to the Western Aerospace Museum (WAM). OAHS hopes to partner with WAM, using the museum as a resource for instruction and curricular projects. 

Jim Hager, Aviator, and Aviation Representative on the OAHS Governing Board

Jim Hager manages the Hager Hangar Club Foundation, a family foundation that was started to honor Jim’s father. The foundation sends young persons from a village in Mexico to college. The foundation also gives flying lessons to financially challenged young people to become professional pilots. There have been two students to complete this program. One is a flight instructor and the other is now a first officer for Air West. Jim sits on two company boards. DPI is a world wide company founded by Jim’s father, the other company is Bridge Analyzers.  Jim works as a volunteer for the Northern California Organ Transplant Association. He gives presentations on organ donation and serves as an emergency pilot. 

Jim helps the OAHS design team by working with the middle schools, helping with outings to the Oakland Airport and giving students first airplane rides. 

Francisco Navarro, Business Development Officer, Wells Fargo Bank 

Francisco Navarro holds a Bachelor’s Degree in Business Administration in International Finance and Marketing from the University of Miami. Francisco is a graduate of the International Trade and Transportation Academy at Castlemont High School. He provides business banking and financial services to small businesses at the Diamond Branch of Wells Fargo Bank. Francisco lends his financial expertise to the Oakland Aviation High School Design Team. 

Founding Staff: 

Jay M. Dunlap, Principal (resume attached) 

Jay Dunlap holds a Bachelor’s Degree in English from Lewis and Clark University, and a single subject CLAD credential in English from San Jose State University. Jay worked as a teacher of multiple subjects at White Oak Charter High School in Ben Lomond, California for eight years. Jay became a New Leaders for New Schools fellow in the summer of 2005. He is currently serving in a residency as Vice Principal at Leadership High School in San Francisco. 

Leah Casey, Project Manager (resume attached) 

Leah holds a Masters Degree in Cultural Anthropology from California State University, Hayward and a Bachelor’s Degree in Legal Studies from the University of California, Berkeley. Leah is a CORO Public Affairs Community Fellow and teaches as an adjunct instructor of Anthropology at Laney College. She also worked for three years as a paralegal with Allen Lerch and Associates in San Francisco. Leah’s responsibilities include facilitating meetings, development of Bylaws, research of charter development, design of hiring process for school principal, liaison between various constituents and other duties as needed to assist project. 

II. EDUCATIONAL Philosophy and Program

Governing Law:  A description of the educational program of the school, designed, among other things, to identify those whom the school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning best occurs. The goals identified in that program shall include the objective of enabling pupils to become self-motivated, competent, and lifelong learners. --California Education Code Section 47605(b)(5)(A)

Mission 

The mission of OAHS is to serve the Oakland community’s diverse population through providing a rigorous educational program that prepares high school students for success in college and develops the technical skills and personal qualities necessary for a successful career in aviation and business.

Vision and Intellectual Goals
At OAHS, we achieve our mission by holding high expectations for students and staff focused around on our common interest in developing highly successful learners, educators, aviators and business people.  We personalize the educational experience to develop character, intrinsic motivation and technical proficiency in our consistent movement toward attaining higher standards of excellence.  We expect students and staff to demonstrate their academic, technical and social abilities in real world contexts and “on paper.”   OAHS will have a challenging and supportive culture that respects difference, honors diversity and strives relentlessly toward equity. Collaborative and dynamic, we will develop together as a professional learning community composed of families, students, educators, and community partners.  Our hope is that through our students, educators and partnerships we will create a stronger, more equitable and economically powerful Oakland community. 

OAHS is prepared to empower students to high levels of personal, technical and academic achievement, through the strategic application of brain based learning theory, data-driven instruction, regular assessments and the cultivation of effective effort.  As a staff we will model the learning process by applying ourselves to the study of our students and their particular needs.  We will collaborate to apply best practices proven to work for urban students and those who are just learning to function academically in English.  We will monitor our success and conduct serious inquiry into the implications of our results.  When the answers just don’t seem to be out there, we will innovate new techniques through opening up trust and communication with our students, families and community partners.

Many students start high school a few years behind where they need to be to be ready for college or a career.  We believe we can help students who are below grade level to catch up by providing proven student supports and holding high expectations.  There are multiple examples of students across the United States who have faced these same challenges and succeeded in spite of them.  Schools like Roxbury Preparatory and North Star Academy have demonstrated conclusively that all students can learn and perform at high levels when given appropriate support and a positive and safe learning environment.  Researchers like Rick DuFour, Robert Marzano, Nacy Love, Ruth Lohnson, Mike Schmoker, and Grant Wiggins have explored what works and what doesn’t work in the arena of urban education.  Schools all over the country that have integrated these “best practices” have been able to transform some of the worst performing schools into the model schools of the future.  Other researchers like Howard Gardner and the Commission on Behavioral and Social Sciences and Education have expanded our understanding of how people think and learn.  These researchers guide our instructional practices and help to frame overarching questions about teaching and learning.  OAHS is a community that fearlessly engages the hard questions about what it means to be professional educators in an urban context.

Whom the School is Attempting to Educate

OAHS will eventually serve 400 students in grades 9-12.  We will begin with our first cohort with 100 first year students.  Each year we will add another cohort until we reach our cap of 400.  The school will be located at the Oakland International Airport, an appropriate “hands-on” and classroom setting.  Students will be recruited from Oakland neighborhoods with historically low graduation rates and low academic achievement, including students from attendance areas in two high schools attendance areas that are currently in Program Improvement.  Students will also be recruited from the cities of Alameda and San Leandro, communities in the geographic impact area of the airport.  

According to the CDE, the four year drop-out rate in Oakland is 35.70%, 67.6% of students qualify for free and reduced lunch, 29.80% percent of students are learning English as a second language, 32.62% of students are Hispanic and 42.29% African American (two groups who have historically been victims of the achievement gap).  

What it Means to be an Educated Person in the 21st Century
An educated person in the 21st Century knows her history and knows her future, with feet firmly rooted in the classics and gaze fixed on the future of quantum physics.  He is self-reflective, self-motivated, and adaptable.  She is artistic, musical and spirited.  He is healthy an environmentally sensitive.  She is multi-lingual and culturally sensitive.  He reads, writes and computes in a variety of modes and media.  She understands how her own learning occurs best, and is able to transfer knowledge across environmental, cultural and academic contexts with ease and grace.  He is technologically competent and creative in his approach to learning and manipulating new technologies.  She is curious about herself, and the great unanswerable questions of human existence.  He is moral and compassionate in his dealings with others.  She is driven, goal-oriented and confident of success.  He easily discriminates between fact and opinion.  Together these snapshots form a composite picture of our goal to create the Renaissance thinkers of the future: self-motivated, competent, confident, life-long learners who apply their skills and knowledge to succeed socially and economically, while appreciating the aesthetic value of learning purely for the sake of learning. 

How Learning Best Occurs
Flight involves the interaction of the human body and brain with technology and physical forces in a unique and daring way.  Pilots and flight crews are required to be in top physical and mental condition.  The margin for error in all aspects of the aviation enterprise is slim, requiring an individual and collective commitment to consistently perform at the level of one’s personal best. Given the demanding physical, mental and ethical requirements of aviation, OAHS will develop a “brain compatible” instructional program based on California State Standards, with a strong emphasis on character development, as described by Eric Jensen in Teaching with the Brain in Mind, and by Susan Kovalik and Karen Olsen in Exceeding Expectations:  A User’s Guide to Implementing Brain Research in the Classroom.  A “brain compatible” instructional approach is particularly well suited to the needs of the students OAHS will serve, and to the unique airport location of the school.  

Learning involves an inseparable partnership between body and brain, with emotion playing a key role as the gatekeeper to learning.  Intelligence, defined as a problem solving or product producing capability, is a function of experiences which cause physiological growth in the brain. (Kovalik & Olsen, ApC.4) Students who succeed in school have been exposed to a rich variety of experiences, while students who struggle in school have not.  An educational approach that values equity must address the experience gap which precedes the achievement gap. The brain compatible instructional model levels the experience playing field by making use of  frequent field trips to nearby locations done at the beginning of units of study, and revisited regularly as students’ interest and understanding deepens.  The unique location of OAHS at the Oakland International Airport will offer many opportunities to connect instruction to real world aviation locations and problems, providing a rich experiential base for new learning.

The foundation for academic success will be laid by creating a school culture in which there is an absence of threat.  Teachers, staff and students will adhere to a common set of norms developed by Susan Kovalik Associates and called the Life Guidelines (trustworthiness, truthfulness, active listening, no put-downs and personal best).  The guideline of personal best, defined as “One’s best possible performance given the time and resources available,” (Kovalik & Olsen, p9.12) is particularly relevant to the field of aviation where so many people’s lives depend on pilots, mechanics, air traffic controllers, screeners and ground crews performing their duties in the best possible manner. Personal best is further defined by 18 life skills including such things as effort, flexibility, initiative, integrity and organization.

Transfer Of Courses/College Entrance Requirements
Governing Law: If the proposed school will serve high school pupils, a description of how the Charter School will inform parents about the transferability of courses to other public high schools and the eligibility of courses to meet college entrance requirements. Courses offered by the Charter School that are accredited by the Western Association of Schools and Colleges may be considered transferable and courses approved by the University of California or the California State University as creditable under the "A" to "G" admissions criteria may be considered to meet college entrance requirements -- California Education Code Section 47605(b)(5)(A)(ii)
The Charter School will provide students and parents with a course catalog or its equivalent, notifying parents about the transferability of courses to other public high schools and the eligibility of courses to meet college entrance requirements.  The Charter School will consult the District as to the transferability of courses to other District schools in order to ensure to the greatest extent possible a smooth transition from one school to the next.  The Charter School will offer a high school program that meets the requirements for admission to the California State University or the University of California A-G requirements.  Students of the Charter School will be required to pass the California High School Exit Examination before being granted a high school diploma.  The Charter School shall seek accreditation with WASC within the first two years of its high school operation.

Implementation of Educational Program

Application of brain-based research to instruction and school culture

In addition to the application of work done by Olsen and Jensen, OAHS will apply contemporary “best-practices” to the classroom in an attempt to maximize the learning potential of each student and learning context.  Teachers will be given time to research and collaborate in the application of brain-based research to their classrooms.

Emphasis on project-based learning with clear objectives and measurable outcomes

Research supports the value of project-based learning in developing student motivation, knowledge transfer and ability to apply knowledge and skills in a real world context.  For project-based learning to be effective it must have clear, measurable goals that are communicated effectively to students, and evaluated according to a standardized rubric aligned with the school mission and grade-appropriate benchmark skills.

Application of multiple assessments to drive instruction and program direction

Just as there are multiple learning styles, there ought to be multiple types of assessment.  Research shows that using a wide variety of assessments increases student achievement and stimulates a wider variety of learning styles.  Multiple assessments and the application of school-wide rubrics for writing, research, critical thinking, and behavior create a culture of excellence while providing students with an explicit road map to success.  Assessments are meaningless until they are applied directly to instruction.  Teachers and students will collaborate to review and revise the learning experience based on the results of assessments. 

Giving students real world experiences and challenges

Real world experience stimulates in students urgency, knowledge transferability, purpose, visceral understandings (senses), and intrinsic motivation. Portfolios and exhibitions held twice each year bring a sense of “real world” tangibility and urgency to the mastery of the most abstract concepts.

Accountable personalized learning plans for each student
We believe that every student can and will achieve high levels of academic and personal success, when given proper support and encouragement.  Each student’s individual areas of need and strength will be assessed and supported through a personal educational plan written together with the family, advisory teacher and student. 

Developing students’ interdisciplinary awareness and critical thinking

Students who transfer knowledge and skills across diverse content areas are more likely to face real world challenges with confidence and poise.  OAHS actively encourages interdisciplinary thinking and critical problem solving through Advisory, projects, portfolios and realistic “being there” challenges. 

High expectations for all students and staff

“We can do anything we set our minds and hearts to.”  Failure is not an indicator of bad luck, or lack of innate ability - it is a product of not applying effective effort to the challenge.  

Oakland Aviation High School Required and Elective Courses

	Grade 9
	Grade 10
	Grade 11
	Grade 12

	English I/ELD
	English II/ELD
	English III/ELD
	English IV/ELD

	Algebra/Geometry
	Geometry/Trig
	Trig/Pre-Calculus
	Sci/Math Elective

	Eng./Math/ELD Practicum
	World Culture
	US History
	Amer.Gov/Econ

	Foreign Language I-V Fine Arts, Spanish for Spanish Speakers
	Foreign Lang I-V, Spanish for Spanish Speakers
	Foreign Language I-V Fine Arts, Spanish for Spanish Speakers 
	Elective/Business

	Physical Science

Conceptual Physics
	Biology
	Physics/Chemistry
	Aviation Lab 

	PE
	Aviation Lab
	Aviation Lab 
	Aviation Lab

	Geographical Studies (Physical and Cultural Geography)
	Eng./Math/ELD Practicum /Elective course
	Aviation Lab
	Aviation Lab

	Advisory: Academic Literacy
	Advisory: Basic Inquiry
	Advisory: Critical Inquiry
	Advisory: Advanced Inquiry


 7.5 hrs + lunch
      7.5 hrs + lunch          7.5 hrs + lunch
       7.5 hrs + lunch

General Aviation and Aviation Maintenance Technician: Course Syllabus

Aviation Lab:  Aviation Maintenance Technician (1380 hrs) *

10th Grade:  180 hrs

· Orientation & Shop Safety; Ground Ops; NDI; Corrosion Control; Fluid Lines & Fittings; Plastic & Bonded Structures; Wood Structures; Welding; Fabric Structures

Summer:  100 hrs

· Orientation & Shop Safety; FAR 65; FAR’s; AC Drawing; Maint. Forms & Records; Electrical Circuits; Electrical Meters; Batteries; Aircraft Electrical Systems; Electrical Schematics; Alternating Current;  Maint. Pubs

11th Grade:  360 hrs

· Orientation & Shop Safety; Advanced Electrical; A/C Instrument; Cabin Environmental; Ice & Rain Protection; Landing Gear Warning Sys.; Takeoff Warning Sys.; Materials & Processes

Summer:  100 hrs

· Orientation & Shop Safety; Sheet Metal; Aircraft Finishes

12th Grade:  540 hrs

· Orientation & Shop Safety; Com./Nav; Fire Detection; Assembly & Rigging; Hydraulic Sys.; Landing Gear Sys.; Wheels & Tires; Retraction Systems; Fuel Sys.; Pneumatic Power Applications; Brakes & Antiskid Sys.

Summer:  100 hrs

· Orientation & Shop Safety; Airframe Insp.; FAA Testing

* Student graduates with a FAA Aviation Mechanic Technician Certificate (Airframe Rating) with an additional year course at College of Alameda to complete the program and receive Power Plant Rating.

Aviation Lab:  General Aviation 
Students will complete Lab courses in Aerodynamics (10th), Aviation Business and Management (11th), and Aviation Law and Security / Aviation Design (12th). This will include Internships with aviation related businesses that serve the Oakland International Airport facility.  Flight training will be conducted during the summer after the 10th and 11th grades (160 hrs) through a local flying club.

Comparison of UC and OAHS Requirements

	Content Area
	UC (A-G Coursework)
	OAHS

	History/Social Science
	2 years required
	4 years

	English
	4 years required
	4-6 years

	
	
	(4 years plus 2 years of English Practicum)

	Mathematics
	3 years required, 4 years recommended
	4-6 years

	
	
	(4 years plus 2 years of Math Practicum)

	Laboratory Science
	2 years required, 3 years recommended
	3 years

	
	
	(3 required, plus 6 full semesters of Aviation Lab)

	Language Other than English
	2 years required, 3 years recommended
	3 years required

	
	
	(3 years required, 5 years offered)

	Visual and Performing Arts (VPA)
	1 year required
	1 year

	
	
	(1 year required plus Advisory projects)

	College Preparatory Electives
	1 year required
	2 years

	
	
	(2 years required plus Aviation)

	Advisory
	0
	4 years

	Aviation General
	0
	3 years with FAA certification

	Aviation Maintenance Technician
	0
	3 years with FAA certification

	Pilot License
	0
	Optional


Structures and Practices Ensuring Student Success

High Expectations

Research shows that clearly articulated high expectations exert a major influence on student achievement.  Expectations at OAHS are clearly articulated and posted in every classroom.  Learning objectives and school-wide grade level benchmarks are aligned with both the California content and performance standards and standards set by each content area department.  Student understanding of learning goals and objectives is supported by the use of school designed standardized interdisciplinary rubrics, performance assessments and constant communication with teachers.  The school culture provides consistent rules for behavior and methods of evaluation across all the disciplines.

Summer Bridge Program

If sufficient funds are raised, a summer bridge program for 9th grade students will be conducted. The program will formatively assess incoming ninth graders and introduce them into OAHS culture, establishing early bonds with peers in Advisory and the Advisory teacher. 

Extended Student-Teacher

Students spend four years with the same Advisory teacher and peer cohort.

Brain-Based Research and Project-Based Learning

OAHS offers standards-based curriculum built around overarching conceptual themes, following a brain research model developed by Susan Kovalik and Karen Olsen.    Field trips will be used to introduce key concepts thereby stimulating all 19 senses for short-term memory, and allowing intrinsic meaning to emerge for each student.  Key concepts will be reinforced through direct instruction.  Students will develop mastery through inquiries and interdisciplinary projects in which they apply new knowledge and skills and use higher order thinking.

Looping

OAHS will establish small learning communities in which teams of core teachers “loop” for two years with the same students.  The teachers in the small learning communities will share common preparation periods so they can collaborate. 

Leadership Training

Parents, principal, teachers and support staff will receive leadership training from Oakland Community Organizations (OCO), an affiliate of People Improving Communities through Organizing (PICO) and will work to build a relational culture in the school through the practice of “one to one” visits: ongoing intentional conversations for the purpose of building a culture of trust and respect. 

English and Math Practicums

Built into the schedule for grades nine and ten is an extra period of math or English.  Students will use Practicums to develop to areas of needed growth. Practicum objectives are established during the home visit as a part of the personal learning plan, and are developed individually for each student through collaboration between the Advisory teacher, student and parents as the year progresses.  Results of formative, interim and summative assessments are used to justify and direct the student’s learning objectives.  The practicum teacher will be responsible for guiding students to proficiency or facilitating deeper research into a particular area of interest for the student.

Intensive Math Saturdays
Periodically OAHS will open up on Saturday to emphasize a single math skill taught in a variety of modes.  
Personal Learning Plan

Personal learning plans will be developed for all students during home visits by the Advisory teacher, the student and the family.  These plans will be informed by formative assessment and the particular desires/needs of the student.  The PLP will establish the student’s personal academic goals and practicum objectives.  Mid-year the PLP will be revised and fine-tuned at a second home visit. 
Academic Intervention Process

Every four weeks teachers will issue Academic Warnings (AW) to students, parents and their Advisory teachers, if they are earning less than 75% in class.  AWs are intended as warnings, not reprimands.  They inform the student they are not currently meeting the course standards, the reason for the low grades, and suggestions for meeting course requirements.  A copy of the AW goes to the student’s Advisory teacher.  In extreme cases, students may be required to meet with their Advisor and the teacher to develop an action plan.

After the first interim assessment (first 6 weeks), all students who are performing below benchmark standards will be issued an Academic Contract (AC).  ACs require a meeting between the student, parents, teacher, Advisor and sometimes RSP Specialist to set student-specific learning objectives.  The terms of the AC are guided by the results formative and interim assessments, and informed by the specific needs and interests of the student.

If the student fails to meet the terms of the AC, she or he will be required to seek after school tutoring or outside community resources.  Every attempt will be made on the part of the school to find high quality, tutoring or support at low or on cost to the family.  If more than one student is having similar trouble the principal will research the challenge and co-ordinate appropriate professional development for either the content area team or the whole staff.

Home Visits 

Advisory teachers make at least two home visits each year to collaborate with the student and parents in forming a Personal Learning Plan (PLP).  The PLP clearly establishes the student’s individual learning objectives and the benchmark skills the student will need to develop to be successful in class.

Student Advocates 

Advisory teachers play an important role as advocates for their students.  They counsel students, and represent them when they get into trouble or conflict with other staff, and students.  They also monitor student progress toward individual and school-wide goals.

Parent Contact 

The advisory teacher is the personal contact between the family and the school.  Eventually we hope to have two parent supporters for each Advisory class.    

Advisory

Research shows that young people learn best when they are known, when they are cared about, and when a teacher has time to give them individual attention.  Advisory at OAHS offers critical academic, personal and emotional support for students, and ensures that every student has at least one adult mentor. Students are assigned to an Advisory teacher, who comes to know them over their entire OAHS career.  

In addition to leading Advisory as a clearly articulated academic course, the Advisory teacher will act as mentor, guide and advocate for her or his advisees.  The Advisory teacher will participate in IEPs, behavior contracts, the development of student specific learning objectives, college preparation and be the point of contact between the school and the community for the student. 

Academic Foundations 

As an academic course it establishes the fundamentals of academic literacy and hones the necessary skills for success in college and life.  In so doing, it helps to accelerate the A-G academic courses by teaching many of the core skills necessary to doing higher-level work.   Core subjects can focus more on content because Advisory focuses on developing foundational skills.  Over four years the advisory curriculum develops with students to reinforce and provide multiple opportunities to practice the foundational skills for each grade level.  

Each year Advisory will have a different theme and essential question to guide students in their academic experience at OAHS. For example, the first year Advisory theme is “Initiation” and the essential question is, “What is critical thinking, and how do I demonstrate it?”  The theme and essential question frame the interdisciplinary projects and final portfolio presentation guidelines and rubrics for first year students.  The course objectives align with the California State content and performance standards across the curriculum.  What follows is a sample of first year Advisory course objectives. 

First year Advisory students will be able to:

· Discuss rationally

· Think Critically

· Differentiate fact and opinion

· Identify and avoid common logical fallacies

· Speak effectively in front of an audience

· Write a research report with correct citations and bibliography

· Compose, reflect, revise, edit and publish

· Read actively

· Recognize biased materials

· Format a paper correctly

· Design and present a Power Point document

· Define and apply the scientific method

· Conduct a scientific experiment or sociological research and publish it

· Define and emulate the rhetorical modes of non-fiction

· Identify one’s own dominant learning styles and intelligences

· Choose one subordinate learning style and one intelligence to consciously develop, and demonstrate progress in using those modes

· Describe at least two theories on how learning occurs

· Apply Bloom’s Taxonomy as a tool for higher level thinking and critical analysis

· Explain how different ways of framing a question effect different types of information or responses

Summary of Educational Program

	Elements of OAHS Educational Philosophy
	Student Support Structures Ensuring Success
	Assessments
	Key Players

	Application of brain-based research to instruction and school culture
	Intensive math Saturdays, curriculum mapping in alignment with brain-based research, differentiated instruction, School location, aviation strands of curriculum, project-based learning, personal learning plans, English and math practicums, high expectations, parent partnerships, staff professional development, small class sizes, advisory
	Use of assessment cycle and student work to monitor school-wide benchmarks


	Teachers, Parents, Community, Students, Principal, Outside researchers and professional development groups

	Emphasis on project-based learning with clear objectives and measurable outcomes
	Curriculum mapping in alignment with brain-based research, use of rubrics and exemplars, clearly written and expressed learning objectives for all projects.
	Portfolios and exhibitions, 

daily and weekly assignments,

 universal rubrics, assessment 

cycle
	Teachers, Students, Principal, Parents, Community members, NCLB, State of CA

	Application of multiple assessments to drive instruction and program direction
	Summer Bridge Program, projects, portfolios, academic intervention cycle, advisory, data-driven instruction, portfolios and exhibitions, aviation strands of curriculum, universal rubrics
	All assessments (formal and 

informal) for both students 

and staff apply here
	Teachers, Parents, Students, FAA, Principal

	Giving students real world experiences and challenges
	Summer Bridge Program, school location, aviation Strands, curriculum mapping in alignment with brain-based research, intensive math Saturdays, portfolios and exhibitions
	Assessment cycle, data-driven instruction, regular assignments and projects
	Port of Oakland, College of Alameda, Teachers, Students, Parents

	Accountable personalized learning plans for each student
	Assessment cycle, portfolios and exhibitions, academic intervention cycle, English and math practicums, home visits, looping, curriculum mapping in alignment with brain-based research, data-driven instruction, personal learning plan, small class size
	Assessment cycle, regular 

assignments, academic 

intervention cycle, state

tests and college admissions 

tests
	Advisory teacher, parents, student, Principal

	Developing students’ interdisciplinary awareness and critical thinking
	Curriculum mapping in alignment with brain-based research, advisory, staff professional development, aviation strands
	Assessment cycle, 

universal rubrics
	Key Players

	Extensive student-teacher contact
	Advisory, parent partnerships, looping
	Monitoring parent participation, advisory rosters, class size and effects of looping
	All Staff, Students, Parents, College of Alameda

	Inviting parent partnerships
	Parent leadership at school (site council, governing board, etc,), leadership training, home visits, personal learning plan, portfolios and Exhibitions
	Monitoring parent participation,

 student satisfaction, progress 

toward learning objective
	Advisory teacher, Principal, Looped teachers, parents, students

	Developing a culture of learning and educational professionalism
	Staff professional development, curriculum mapping in alignment with brain-based research, assessment cycle, academic intervention cycle, data-driven instruction, leadership training, home visits, personal learning plans, advisory
	Measuring staff and student 

efficacy, regular staff 

development, student progress 

toward learning objectives, 

staff progress toward high 

quality instruction
	Whole school, Advisory teacher, Students, Parents, OCO

	High expectations for all students and staff
	All school structures are designed to support students and provide staff with the necessary information to establish high standards and be certain that students are achieving.  Likewise, staff measures their own success by how well students are actually learning.
	Assessment cycle, staff 

development, data-driven 

instruction, staff retreats and 

data-based inquiry, student 

achievement on state and 

college admissions tests
	Principal, all staff, Governing Board, Parents, Students 


Vocational Curriculum and Instruction

In addition to the college preparatory program, the Oakland Aviation High School will provide rigorous technical training to all students so that they can enter a skilled aviation career upon graduation.  Beginning in the tenth grade, every student will be introduced to a variety of aviation career paths through aviation lab courses conducted in partnership with the College of Alameda (COA).  These paths include general aviation (GA), and aviation maintenance technician (AMT) strands.  Students enrolled in the GA strand will provide background in aeronautics and business, and offer courses such as private pilot license ground school training, customer service, office administration, introduction to business, and accounting.  Students enrolled in the AMT strand will receive 1380 hours of instruction in FAA approved curriculum, and will graduate with an FAA Aviation Maintenance Technician Certificate, Airframe Rating.  Students will need a fifth year at COA for the Power Plant Rating.  All students will receive college credit transferable to CSU.  Students will participate in internships with airlines and a wide range of support businesses and agencies at the airport.

Technology will be used as a tool for research, communication and production.  Students will exercise higher order thinking skills through simulations and presentations; communication and production skills through email and publishing, and research skills through the use of electronic references, including the Internet.

Professional Development
OAHS is committed to the development of professional staff are as committed to their own learning and progress toward mastery as they are to student success.   As a community of learners, teachers and other staff members model the learning process for students as they develop their skill and strengthen areas of growth.  Richard and Rebecca DuFour
 have shown the positive effects of collaborative school cultures on increased student outcomes.  Schools such as North Star Academy in Newark, New Jersey have combined data-driven instruction
 and the professional learning community model with amazing success in an urban context.  North Star Academy, with population demographics of 90% free and reduced lunch and 90% minority students has been able to achieve 90% proficiency in English and Math.

Professional development is integral to the design of all OAHS structures.  The psychic rewards associated with growing as a professional educator within a community of adults committed to excellence are directly linked to student success.  All too often the students who are most in need of support get overlooked, or discounted because teachers and administrators simply don’t know how to help them.  Teachers who are constantly encouraged and supported to develop a deeper and more extensive pallet of instructional techniques have a greater degree of success in effecting student achievement, particularly with high-risk students.  For teachers to truly develop toward professional mastery they need several layers of support.  Teachers need time to collaborate, access to information, clear objectives, training and constant feedback on their performance.

Teams work together to clarify the intended outcomes of each grade level, course, or unit of instruction.  They develop common assessments that they consider as valid measures of student mastery.  They jointly analyze student achievement data, draw conclusions, and establish team improvement goals.  They support one another and share strategies and materials as they work together to accomplish goals that they could not achieve by working alone.  The teams have the benefit of time, focus, parameters, access to information and ongoing support as they engage in collective inquiry and action research.  They work together in an ongoing effort to discover best practices and expand their professional expertise.

--Richard DuFour

Plan for Students Who are Academically Low Achieving

The Charter School’s goal is to promote success for all students.  OAHS believes that all students can achieve high standards when provided adequate time and given immediate feedback, even though they may enter the school with different strengths, weaknesses, and life experiences.  Opportunities should be given to all students to engage in a rigorous curriculum.  The only variable is time.  For this reason, OAHS has extended the school day to 7.5 hours, one hour longer than the traditional school day.  This amounts to the 180 extra hours, or five extra weeks of instruction over the course of one school year.  In addition to the longer school day, OAHS also will provide after school tutorial help for students who are behind, and will offer Saturday School periodically throughout the year. 

All students will be diagnostically assessed using tools such as the UC Algebra 1 readiness assessment, a reading fluency and comprehension diagnostic, and an authentic writing sample scored with a rubric. The CELDT test will be administered to determine fluency levels for English Language Learners. The results of these diagnostic assessments will inform placement decisions for each student. Young people who are below grade level will be placed in double periods for math and/or English Language Arts for the ninth grade year.  The daily advisory class will have an academic focus as described above.

A personal learning plan will be co-created with the student and family during a home visit early in the school year. The personal learning plan will build off strengths and address gaps through remediation and practicums. A second home visit will be conducted midyear to adjust and revise the personal learning plan. 

Finally, the OAHS explicit school wide focus on grade level content and performance standards is a high leverage practice common to successful urban schools.

Plan for Students Who are Academically High Achieving

Students who enter ninth grade performing at or above grade level will take Spanish 1 and Fine Arts instead of double sections of math and English language arts. The personal learning plan will set higher goals for high-achieving students and teachers will differentiate instruction accordingly. Interdisciplinary inquiries and projects will provide additional learning opportunities for high achieving students. The whole school will engage in ongoing cycles of inquiry regarding student outcomes.  Students will take electives at the College of Alameda in the 11th and 12th grades, including advanced courses not offered on the High School Campus.

Plan for English Learners

Children from families in which English is not the language of the home represent a high percentage of students we hope to enroll.  Although the effectiveness of any program model for language minority students is debatable, we believe that we understand how to approach this question with careful consideration of the needs of the students involved and the resources available.

Factors to consider in selecting a program model

Several variables will ultimately influence the type of program most likely to be appropriate and effective in our situation.

· District or school demographics – while our mission “targets” student populations, we have yet to determine or can predict who will ultimately attend our school.  The total number of language minority students, the number of students from each language background, and their distribution across grades and schools will influence the selection of the type of program to meet the needs of our students.

· Student characteristics – some language minority students enter U.S. schools with strong academic preparation in their native language that may equal or surpass that of their grade-level peers in the U.S.  Others, however, may arrive in this country with little or no experience.

· District or School resources – because Oakland and Alameda County have significant language minority enrollment, we will strive to assemble a pool of teachers, aides and administrators trained to work with students who have limited English proficiency.  Materials resources will also influence the type of program that we may be able to provide.

Our “Bottom Line” for English Learners

In our research to examine best practices for serving English learners, BayCES shared what they believe to be the most important things to be sure are in place in a school for English Language Learners (developed by Laurie Olsen for their English Language learners Work group).

· Qualified teachers (with certification or credentials for teaching English Learners)

· A dedicated ELD-standards aligned English Language Development curriculum (with specific time allotted daily – minimum of 45 minutes) focusing on all four domains (reading, writing, oral and listening) of language development.

· A consistent program across grade levels and classrooms – where teachers can articulate WHAT the program IS for English Learners.

· Students grouped by English Language proficiency levels for their English Language Development instruction – or differentiated instruction based on on-going assessments of levels of English language proficiency.

· Every English Learner in the school is receiving English Language Development unless specifically waived by parent choice. 

· The “Climate,” attitudes and policies of the school are such that no damage is being done to a child’s home language and connection to family heritage.

· All English Learners at levels I, II and III (CELDT) are receiving instruction in content areas that is either specially designed academic instruction in English or in their home language (unless specifically waived out by parent choice).

· English learners have opportunities for interaction (socially and in academic tasks) with English fluent peers.

· If there is a bilingual program, it is being taught by teachers who have near-native like fluency and full biliteracy skills.

Our English Learner plan will need to demonstrate how we meet the needs of each learner while supporting the further development of their primary language.  We will have a person on staff that has the role and responsibility of the following:

· Monitoring – English learners’ g.p.a., performance on state standardized tests, CELDT and progress towards English fluency;

· Assessment data – collect data to input as necessary, provide advice and counsel to the English Language Advisory Council;

· Professional Development – ensure that staff are trained on reclassification of English learners to fluent English proficiency, plan, organize & coordinate support for professional development;

· Parent/community outreach

· Communication – ensure communication and compliance with District, state and federal guidelines through reporting.

Timeline

We have become aware of three OUSD options for serving English Language learners.  In the next year, we will continue to collect data that will help us determine the best model that will then be guiding our master schedule development.  Our plan includes:

· November – obtain training on fluent English proficiency criteria so that we can hire staff who have the appropriate credentials or who can be reclassified.

· December and January – obtain CELDT tests or be a part of the CELDT testing of students we anticipate will be a part of our school community.

· February – begin having conversations with parents who might serve on our English Learner Services Advisory Committee and share research, best practices and begin making a decision on our model.

· March - Begin developing a master schedule that sets the needs of the English Learners at the top of our priorities.  It is likely that we will need to include a “Basics” (i.e., levels I, II & III) curriculum as well as a “High point” (i.e., levels A, B & C) curriculum for students.  These will also, then, determine our needs for teachers’ credentials and qualifications.

· April – Hold ELAC to receive feedback on draft master schedule.  Begin ordering materials and curriculum for the academic year.

· May – Hold ELAC meeting to tune program.

· June – conduct CELDT testing for any newly anticipated students.

Plan for Special Education

IDEA

The Charter School shall be deemed to be a public school of the District for purposes of special education pursuant to Education Code Section 47641(b).  A child with disabilities attending the charter school shall receive special education instruction and related services in accordance with the individualized educational program (“IEP”) in the same manner as a child with disabilities who attends another public school within the District.  Accordingly, the District shall serve as the Charter School’s local educational agency (“LEA”) and represent the Charter School in the SELPA.

The Charter School would anticipate that a special education agreement would be developed between the District and the Charter School which spells out in detail the responsibilities for provision of special education services by the School and the manner in which special education funding will flow through the District to the students of the Charter School.  The petitioners believe that the following arrangement is ideal as relates to special education services and funding for charter school students:

· The District shall receive and retain all State and Federal special education funds due to the Charter School.

· The District shall provide special education instruction and related services to charter school students in the same manner as provided to other students of the District.

· The District shall provide funding to the Charter School for any special education instruction or related services provided by the Charter School in the same manner as is currently provided to other schools of the District.

· The Charter School shall pay a pro-rata share of District-wide special education costs that are in excess of State and Federal special education funds.

 

This arrangement, or a reasonable alternative to this arrangement, will be discussed and codified in a memorandum of understanding between the District and the Charter School.

Nothing in this Section shall be deemed to prevent the Charter School from seeking LEA status pursuant to Education Code Section 47641(a) after two full years of operation under this charter.  Nothing in this Section shall be deemed to prevent the Charter School from operating as its own LEA for special education purposes in the event the District is unwilling or unable to serve as the LEA for special education purposes.

Section 504/ADA

The Charter School shall be solely responsible for its compliance with Section 504 and the ADA.  All facilities of the Charter School shall be accessible for all students with disabilities in accordance with the ADA.  

Further, the Charter School shall adopt and implement a policy, which outlines the requirements for identifying and serving students with a 504 accommodation plan.  The Charter School recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under any program of the Charter School.  Any student, who has an objectively identified disability, which substantially limits a major life activity such as learning, is eligible for accommodation by the Charter School and shall be accommodated. 

III. MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA
Governing Law:  The measurable pupil outcomes identified for use by the Charter School. “Pupil outcomes,” for purpose of this part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational program. --California Education Code Section 47605(b)(5)(B)

Pupil Outcomes

All Oakland Aviation High School graduates will be prepared for both college and employment in the aviation industry, or business community. OAHS will draw students from neighborhoods with historically high dropout rates, and low achievement. Therefore, OAHS will adopt aggressive student achievement goals in order to attain dramatic and consistent improvement among all students from year to year. 

· Each student will improve individual composite scores on the CST/CAT6 from year to year.

· Each student will achieve proficiency in key concepts, knowledge and skills in A-G core academic subjects and technical aviation courses, as measured through daily and weekly assignments, portfolio assessments, graduation by exhibition, and standardized tests.

· At least 15 seniors per year will graduate with general and airframe maintenance certification from the FAA.

· At least 95% of OAHS graduates will enter college, an entry-level position in the Aviation Industry, or begin a career in business.

School-Wide Outcomes
State Content Standards

OAHS is dedicated to documenting student achievement of the state content standards each year in its core subjects in the order in which students are presented with the courses.

State Standardized Testing

It is the goal of OAHS to have their students show measurable growth each academic year, as evidenced by scores on state standardized tests.  OAHS will reach a CAHSEE pass rate of 90%.

Graduation Rate

OAHS will strive to reach a four-year senior graduation rate which is 5% more than the Oakland Unified School District average.

Attendance

It is the goal of OAHS to strive, on average, to exceed the District average for student attendance, and by the end of the charter term to reach 95% average daily attendance. Academic Performance Index

It is the goal of OAHS to meet its Academic Performance Index (‘API”) growth targets on an annual basis, and to equal or exceed District API growth rates.  

Adequate Yearly Progress

It is the goal of the OAHS to make adequate yearly progress (“AYP”) as defined by the No Child Left Behind Act (“NCLB”), and to equal District AYP growth rates.

Establishing Curriculum Goals and School-wide Benchmarks

Teacher teams plan curriculum through a process of backward planning by creating an overarching curriculum map aligning the California State content and proficiency standards, with central themes, essential questions, assessments, major learning experiences, the definition of and educated person and connections to aviation and the OAHS mission. 

The OAHS Curriculum Map is based on the work of Heidi Hayes Jacobs, author of Getting Results with Curriculum Mapping, and Grant Wiggins and Jay McTighe, authors of Understanding by Design.  

The year’s theme of Academic Literacy identifies the skills framework for all courses.  Teaching and learning focuses on building the foundations of mastery in each subject area. The map is designed to allow for maximum opportunity to plan vertically and horizontally.  Teachers sequence skills development, align all central themes and essential questions, and work to develop common, standards-based formative, interim and summative assessments. All mapping begins by identifying all relevant state content and skills standards, which student must meet to promote.  The formulation of central themes and essential questions grounds the significant learning objectives upon which all major assessments are built.  Major learning experiences are designed to help all students meet state standards in authentic and brain-compatible ways.  A key element of this curriculum map are aviation & mission connections, which ensures that teachers connect what students learn in the classroom to aviation and the OAHS and content area missions.
Example Curriculum Map:

	Grade: 9th Grade
	Theme: Academic Literacy
	Year: 2006-2007


	Course
	Content & Proficiency Standards
	Central Themes
	Essential Questions
	Major Learning Experiences

	Assessment
	Definition of Educated Person
	Aviation/

Mission Connections

	English 1
	
	
	
	
	
	
	

	Advisory
	
	
	
	
	
	
	

	Algebra 1
	
	
	
	
	
	
	

	Physical Science
	
	
	
	
	
	
	

	Spanish
	
	
	
	
	
	
	

	Physical Education
	
	
	
	
	
	
	


State Standardized Testing

All students will participate in all tests required by the State of California and NCLB (CAHSEE, STAR/CAT).  The results of these tests will be used to evaluate the effectiveness of our backward planning model and our annual progress toward meeting and exceeding our school-wide benchmarks.  The disaggregated data from these assessments will be used to monitor the equity of our program. 

College Admissions Tests

Students will participate in PSAT, SAT I, and SAT II tests.  Test preparation tutoring will be provided for all students who desire it.  The results from these tests will be used to evaluate the effectiveness of our college preparatory courses.  Areas of strength and needed growth will be examined in each core content area.  Content area and interdisciplinary teams will develop goals for school-wide and program improvement in preparing students for success in college and career.
	Development Teams
	Time
	Who
	Products
	Measures of Success

	All staff
	 Fridays 1:30-4:30 pm
	Principal, teachers paraprofessionals, office staff, parents, invited guests
	School Codes, State of the School Report (three times each year), Support services, Direct instruction of staff, Communication and process matrixes
	API and AYP growth rates competitive with OUSD, students graduating into college or aviation career, strong school culture

	Content Area Teams
	Tuesday one hour. (Times vary by department)
	Principal (oversees) content area teachers, special education representative
	Content area Benchmarks in alignment with State and CSU standards, Curriculum map, Content area rubrics, Projects
	CAHSEE and CAT test scores in  content area competitive with OUSD, student improvement, student success 

in college, or career in related subject area



	 
	 
	 
	Formative, Interim and Summative Assessments

	Advisory Teams
	Every other Thursday 8-9 am
	Principal (oversees) advisory teachers in same grade-level, paraprofessionals and office staff as necessary
	Monthly, State of the Students reports. Advisory curriculum map, Projects, Community events, Home visits,
	Student success in core subjects, 

students graduating into college, 

or career, parent and community participation, reduced disciplinary 

problems

	Inter-disciplinary Teams
	Every other Thursday 8-9 am
	Principal (oversees) one teacher from each content area, special education representative
	Safety-net and power standards based on State CSU and content area standards, interdisciplinary curriculum map, interdisciplinary projects, school-wide rubrics for writing, formatting, exhibitions, portfolios, and discipline
	Student success in core subjects, 

students graduating into college, 

or career


Methods Of Assessment

Governing Law:  The method by which pupil progress in meeting those pupil outcomes is measured.

 --California Education Code Section 47605(b) (5) (C)

Content and Proficiency Standard Assessment Cycle

School culture at OAHS is collaborative, performance-based and data-driven.  Teachers, staff, parents and students work together in the spirit of collegiality to set clear goals and objectives for each member of the OAHS community.  At every step, data is used to measure how well teachers are teaching and students are learning.  To ensure that we catch students before they fail we engage in the content and proficiency assessment cycle.  The cycle begins with formative assessments that measure the current abilities of students in comparison to the California state standards and the school-wide benchmarks.  It is important to note that assessments are only a measure of a student’s current abilities, not an indicator of student potential. We believe all learning challenges can be overcome through effective effort and strategic student supports.  To ensure that all students do learn we engage them in setting clear, obtainable academic goals based on the formative assessments, then we monitor progress, as students grow increasingly competent and independent.  Celebrating success, developing each of the multiple intelligences and stimulating each learning style is central to maximizing student academic and personal growth.  The OAHS staff likewise uses the assessment cycle to promote better teaching, to identify areas of need (in students and their own teaching) and to seek professional development.  The assessment cycle forms a feedback loop that allows each member of the community to monitor how well the school is doing at teaching students, and offers them opportunities to take an active role with clear objectives in promoting student success.

Content and Proficiency Standard Assessment Cycle Table

	Assessment


	Sources


	Used by Teachers to


	Used by Advisors Families and Students to
	Used by Principal to 


	Leads to 



	Formative

Assessments will be given on matriculation and at the beginning of each course
	Summer bridge program, California state standards, school-wide benchmarks, content area teacher teams, interdisciplinary teams
	Organize, plan, fine tune lessons and units


	Generate personal learning plans, establish need for double Eng or math, clarify what students must to succeed in the course, Set student specific academic goals


	Monitor cohort progress, establish topics for professional development, to guide goal setting


	Class lesson and project design, personal and cohort goals, interim assessments, professional development

	Interim Assessments will be given every 4-6 weeks during the course
	California state standards, school-wide benchmarks, content area teacher teams, interdisciplinary teams


	Guide instruction,  identify areas that need re-teaching, personalize lessons to the specific needs of the class and individual students
	Monitor progress, strategize trouble spots, revise personal learning plans, celebrate successes, set new goals


	Monitor cohort progress, establish topics for professional development, guide goal setting, coach teachers


	Class lesson and project design, personal and cohort goals, interim assessments, professional development, re-teaching, student supports

	Summative Assessments will be given at the end of each course and during the standardized testing cycle 
	California state standards, school-wide benchmarks, content area teacher teams, interdisciplinary teams, CAHSEE, STAR/CAT, PSAT, SAT, ACT, FAA
	Re-fine and re-design lessons, recommend student promotion
	Monitor progress, strategize trouble spots, revise personal learning plans, celebrate successes, set new goals


	Monitor cohort progress, establish topics for professional development, guide goal setting, coach teachers


	Class lesson and project design, personal and cohort goals, interim assessments, professional development, re-teaching, student supports


Formative Assessments 

During the “Summer Bridge Program” and at the beginning of each course students will be given a formative assessment of the specific learning objectives of the course.  The results of the formative assessments will be used by teachers to organize, plan and fine-tune lessons and units.  Formative assessments will be used by students, advisors and parents to clarify the work students must do in order to succeed in the course, and to set student specific academic goals.  The Administration will use the results collectively to monitor cohort progress toward school-wide benchmarks and California State content and performance standards.

Interim Assessments 

Every four to six weeks students will take interim assessments to monitor their progress toward achieving both the learning objectives of the course, and student.  Teachers will use the results of interim assessments to guide instruction, to identify areas that need re-teaching and to personalize lessons to the specific needs of the class and individual students.  Students, parents and advisors will use results to monitor progress toward personal academic goals, to strategize around areas of difficulty and to guide the development of objectives for student practicums, if necessary.  The administration will use the results to identify areas for professional development, to guide teacher efficacy and to monitor school-wide progress toward benchmark skills.

Summative Assessments

At the end of each course students will take a comprehensive exam that will summarize the specific learning objectives of the course.  Areas of strength and needed improvement will be identified.  The results of the summative assessment will be used to determine eligibility for promotion, setting practicum objectives and to monitor progress toward school-wide benchmarks.  Teachers will use the results to re-fine and where necessary re-design lessons to increase future student achievement and personal mastery.  
Comparison of Assessments

	Type of Assessment
	What is this assessment?
	How do teachers use this assessment?

	Daily/Weekly Assignments
	Teachers in each subject design and deliver daily and weekly assignments and quizzes that assess students’ daily progress.  These assessments include all class work, homework, quizzes, and mini-projects that build knowledge and skill.  Each week students will complete a culminating assignment that connects the week’s course work to the school-wide benchmarks and content area learning objectives.
	Teachers use the results of daily and weekly assignments to plan better lessons and units and monitor student progress.  Teachers also use these assignments to prepare students for all major tests and projects. 

	Portfolios
	Each student will develop a portfolio documenting progress toward individual personal and academic goals, the school-wide grade-level benchmarks for academics and character, the CA State standards.  This portfolio will be evaluated twice each year.  Portfolios are interdisciplinary and require students to draw connections across the curriculum and apply metacognitive reflection to their own learning and community context.
	Teachers use this assessment to measure student growth, and the student ability to authentically apply and generalize content area skills and knowledge.  

	Exhibitions
	Exhibitions are live expressions of the student portfolios.  They can take many forms, but the key goal is for the 
	Teachers use this assessment to measure student growth, and student ability to authentically apply and generalize content area skills and knowledge.

	California State Tests
	The CAHSEE and STAR/CAT are standardized tests required by the State of California and NCLB.  These tests are important measures of school success.
	Teachers build test-taking skills throughout the year to prepare students to excel on these exams.  Teachers use the results of these tests as a measure of student proficiency, to improve teaching and identify potential areas of inequity in the school’s curriculum or delivery.

	College Admissions Tests
	The SAT I, SAT II, and ACT are standardized tests required by most colleges and universities for admission.  
	Teachers build test-taking skills throughout the year to prepare students to excel on these exams.  Teachers use the results of these tests as a measure of student proficiency, to improve teaching and identify potential areas of inequity in the school’s curriculum or delivery.


Daily and weekly assignments  

Students will be given a variety of assignments throughout each course.  Daily assignments may include readings, short writings, class discussions, projects, and tests and quizzes.  At the end of each week there will be a culminating assignment designed to synthesize the lesson elements into a coherent expression of the week’s learning objectives. Both teacher and student will keep daily and weekly assignments as a measure of individual progress, and for inclusion in student portfolios.  Teachers will also use assignments collaboratively with other staff to standardize rubrics across disciplines and troubleshoot areas of difficulty.  These artifacts become important tools in the development of best practices and data based inquiry.

Portfolios  

Students will keep a portfolio that showcases progress toward individual academic goals, and the school-wide grade level benchmarks for each course.  Portfolios are personal, interactive and genuine expressions of the personality and talents of each student.  They can take many forms, and develop year by year with the student into an assertion of personal and academic growth.  Twice each year students will participate in portfolio exhibition.  Portfolios are evaluated by a group of no fewer than three teachers, two peers and a parent/community member according to a standardized rubric.  Passing scores on portfolios are required for promotion.

Portfolio Exhibitions

Exhibitions of student work will be held in the winter and late spring.  The exhibition can take many forms including (but not limited to) oral, dance, video, musical or written expressions in front of a live audience.  Exhibitions are presented to fellow students, faculty, parents and community members.  Exhibitions are a time for students to show off who they have become over the course of the year. Portfolio Exhibitions are evaluated by a group of no fewer than three teachers, two peers, one board member, and a parent/community member according to a standardized rubric based on grade level school-wide benchmarks.  Passing scores in both portfolios and exhibitions is required for promotion and graduation.

School-wide outcomes will be measured as follows:

	OUTCOME
	METHOD(S) OF MEASUREMENT

	State Content Standards
	CAT6, Internal and External Assessments, Teacher Records, Work Samples, Portfolios

	Standardized Testing Growth
	CAT6, CELDT

	Attendance
	Attendance records

	Academic Performance Index ("API”) Growth Target
	API Score

	Adequate Yearly Progress
	As measured by state in accordance with NCLB.


Use And Reporting Of Data

The Charter School will compile and provide to the Oakland Unified School District Board of Education an annual performance report. This report will, at a minimum, include the following data:

· Summary data showing student progress toward the goals and outcomes listed above.

· An analysis of whether student performance is meeting the goals specified in above. This data will be displayed on both a Charter school‑wide basis and disaggregated by major racial and ethnic categories to the extent feasible without compromising student confidentiality.
· A summary of major decisions and policies established by the Charter School Board during the year.

· Data on the level of parent involvement in the Charter School's governance (and other aspects of the school, if applicable) and summary data from an annual parent and student satisfaction survey.
· Data regarding the number of staff working at the school and their qualifications.

· A copy of the school's health and safety policies and/or a summary of any major changes to those policies during the year.

· Information demonstrating whether the Charter School implemented the means listed in the charter to strive to achieve a racially and ethnically balanced student population.
· An overview of the Charter School's admissions practices during the year and data regarding the numbers of students enrolled, the number on waiting lists and the numbers of students expelled and/or suspended.

· Analyses of the effectiveness of the Charter School's internal and external dispute mechanisms and data on the number and resolution of disputes and complaints.
· Other information regarding the educational program and the administrative, legal and governance operations of the Charter School relative to compliance with the terms of the charter generally.

The Charter School and Charter School Office will jointly develop the content, evaluation criteria, timelines and process for the annual performance report. The Charter School will use the information compiled in the performance audit to evaluate and improve upon its educational programming as necessary.

The Charter School and Charter School Office will also jointly develop a site visitation process and protocol to enable the District to gather information needed to confirm the school's performance and compliance with the terms of this charter. In addition, the District may inspect or observe the school at any time without prior notice and retains the authority to assign or subcontract any oversight responsibilities if it chooses.  Pursuant to Education Code Section 47604.3, the Charter School shall promptly respond to all reasonable inquiries, including, but not limited to inquiries regarding its financial records from the District. The School shall automatically submit all financial reports required under Education Code Section 47604.33 and 47605(m).

IV.  Governance Structure

Governing Law:  The governance structure of the school, including, but not limited to, the process to be followed by the school to ensure parental involvement—California Education Code Section 47605(b)(5)(D)

Non-Profit Public Benefit Corporation
While the School intends to collaborate with the District, the Charter School shall operate as a separate legal entity, independent of the District. The Charter School will be operated as a duly constituted California nonprofit public benefit corporation, and will be governed in accordance with applicable California Corporations Code Sections and its adopted bylaws which shall be consistent with the terms of this charter. As provided for in the California Corporations Code, the Charter School will be governed by its Board of Directors, whose members have a legal fiduciary responsibility for the well-being of the Charter School.

Pursuant to Education Code Section 47604(c), the District in performing its oversight of the Charter School as required by Education Code Section 47604.32, shall not be liable for the debts and obligations of the School or for claims arising from the performance of acts, errors, or omissions by the Charter School.

Non‑Profit Board Of Directors
The Charter School will be governed by a minimum of five to a maximum of eleven voting members of a Board of Directors consisting of representatives from OCO, the College of Alameda, the Port of Oakland, an aviator, an educator with administrative experience, parent, a teacher, a finance person and fundraising person.  The District may appoint any person to serve on the OAHS Board of Directors and may chose for this person to be either a voting or nonvoting member.  Although the Board currently has five members, the Board will expand to nine members once the Charter is approved in accordance with the Charter School’s Bylaws.  

The Board will meet on a regular basis, not less than once per month, to make decisions relating to the operations of the school.

The Board of Directors has a responsibility to solicit input from, and opinions of, the parents of School students regarding issues of significance and to weigh the input and opinions carefully before taking action. The primary method for executing their responsibility is the adoption of policies that offer guidance and interpretation of the charter and procedures to assist the staff in facilitating the implementation of such policies.

The Directors will meet regularly and as needed and will be responsible for carrying out Board responsibilities including, but not limited to, the following:

· Hiring and evaluating the Executive Director/Principal of the School.

· Hiring, discipline and dismissal of all employees of the Charter School after consideration of a recommendation by the Executive Director/Principal of the School.

· Approval of all contractual agreements.

· Approving and monitoring the implementation of general policies of the School. These will include effective human resource policies for career growth and compensation of the staff.

· Developing and monitoring an operational business plan that focuses on student achievement.

· Approving and monitoring the Charter School’s annual budget.

· Acting as fiscal agent. This includes the receipt of funds for the operation of the Charter School in accordance with charter school laws and the receipt of grants and donations consistent with the mission of the School.

· Contracting an external auditor to produce an annual financial audit according to generally accepted accounting practices. 

· The Board will establish operational steering committees of parents, educators, and art professionals.

· Regularly measuring progress of both student and staff performance.

· Involving parents and the community in the support of Charter School programs.

· Executing all other responsibilities provided for in the California Corporations Code.
· Development, review, or revision of the Charter School's accountability and mission.

· Development of the school calendar and schedule of Board meetings.
· Development of Board policies and procedures.

· Review of requests for out of state or overnight field trips.

· Participation in the dispute resolution procedure and complaint procedures when necessary.
· Approval of charter amendments.

· Approval of annual fiscal and performance audits.

· Approval of personnel discipline (suspensions or dismissals) as needed.

· Appoint an administrative panel to act as a hearing body and take action on recommended student expulsions.
· Hiring, supervision, evaluation and if necessary, termination of the Charter School’s officers and administration.

· Creation of external or sub‑committees as needed, including but not limited to, compensation committee and an audit committee.

The Board may initiate and carry on any program or activity or may otherwise act in any manner which is not in conflict with or inconsistent with or preempted by any law and which are not in conflict with the purposes for which schools are established.

The Charter School shall adopt governance policies, which are aligned with the principles of the Brown Act and the Political Reform Act.  

A Board member shall not vote or participate in a discussion relating to a matter in which he/she has a direct personal financial interest.  The Board shall adopt policies and procedures regarding self‑dealing and conflicts of interest.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law upon it and may delegate to an employee of the Charter School any of those duties.  The Board however, retains ultimate responsibility over the performance of those powers or duties so delegated. Such delegation will:

· Be in writing;
· Specify the entity designated;

· Describe in specific terms the authority of the Board being delegated, any conditions on the delegated authority or its exercise and the beginning and ending dates of the delegation; and
· Require an affirmative vote of a majority of Board members.

Executive Director/Principal
The responsibilities of the Executive Director/Principal may include, but are not limited to, the following:

· Attend District Administrative meetings as necessary and stay in direct contact with District regarding changes, progress, etc.

· Develop Board meeting agenda in conjunction with the Board chair as directed by the Brown act.
· Make recommendations to the Board on hiring, discipline and dismissal of Charter School employees.
· Supervise, either directly or through subordinates, all employees of the school.

· Provide timely performance evaluations of all school employees at least annually.
· Propose policies for adoption by the Board.

· Provide comments and recommendations regarding policies presented by others to the board.
· Communicate with School legal counsel.

· Stay abreast of school laws and regulations.

· Approve all purchase orders, pay warrants, and requisitions and, upon approval, forward on for processing.
· Participate in the dispute resolution procedure and the complaint procedure when necessary.

· Grant writing.

· Establish and execute enrollment procedures.

· Attend meetings with the Chief Financial Officer of the District on fiscal oversight issues once monthly or as otherwise agreed upon.
· Provide all necessary financial reports as required for proper ADA reporting.

· Make budget line item revisions when necessary and report changes regularly to the Board.

· Develop and administer the budget in accordance with generally accepted accounting principles.
· Present a quarterly financial report to the Board.

· Provide assistance and coordination to the Faculty in the development of curriculum.
· Oversee parent/student/teacher relations.

· Attend IEP meetings when necessary.
· Supervise student disciplinary matters.

· Coordinate the administration of Standardized Testing.
· Plan and coordinate student orientation.

· Attend all Board meetings and attendance as necessary at District Board of Education meetings as the charter representative.

· Site safety.

· Foster an amicable relationship between the District and School and facilitate a sharing of resources between both entities.
· Establish a Communication Model to facilitate communication among all the groups within the School, between the School and the District, and between the School and the community at large.

· Establish procedures designed to carry out Board policies.

· Create and appoint committees to assist in the execution of certain planning and administrative functions (known as Officer appointed committees).
· Scheduling.

· Manage communications between the District Board and the Board of the Charter School.
· Develop the School annual performance audit.

· Present performance audit to the Board of the Charter School and after review by the School Board present audit to the District Board of Education and the County Superintendent of Schools, the State Controller and the California Department of Education.
· Facilitate open house events.

The above duties may be delegated or contracted as approved by the Board to a business administrator of the Charter School or other employee, a parent volunteer (Only in accordance with student and teacher confidentiality rights) or to a third party provider.

Parent Participation
Partnership with parents is the final design element proven to be essential for successful student outcomes.  Orientation for new families will be held in late spring to prepare for the coming school year. Parents and guardians will receive a written description of the OAHS program, including WASC accreditation status, and the transferability of credits to neighboring public schools. OAHS teachers will conduct home visits with the families of students in their advisories twice a year, once in August/September, and once in January/February.  An analysis of the student’s proficiency on grade level standards will be shared with the parent/guardian and a personal learning plan will be created to help each student rise to a proficient or advanced level.  As part of the personal learning plan, an agreement will be created between the family and the school in which parents, student and advisor share their expectations and commitments to support the student’s success.  

Parents will be encouraged to participate in the daily life of the school, and to affirm the educational aspirations of their children.  Parents will participate on the governing board, on state and federally mandated committees such as the school site council and the English language advisory committee.  Each teacher will have at least two parent leaders to support their advisory. These Parent Leaders will form a Parent Leadership Team that will advise the Governing Board and the Principal of the charter.  Parents, principal, teachers and support staff will receive leadership training from Oakland Community Organizations, an affiliate of People Improving Communities through Organizing (PICO) and will work to build a relational culture in the school through the practice of “one to one” visits:  ongoing intentional conversations for the purpose of building a culture of trust and respect. The Life Guidelines and Life skills will be shared and practiced by all adults in the school, including parents and guardians.  Exhibitions of student work will be held in the winter and late spring.  Parents will participate on graduation committees that will evaluate student portfolios and presentations.

OAHS promotes a parent participation program because it views parents as integral partners, not just volunteers.  Parents are encouraged to express their concerns, to visit our school and meet with the staff.   To this end, the Charter School shall annually distribute parent surveys to all parents requesting them to give their opinions on the progress of their child and encouraging them to express suggestions of how the school might improve its services.  The responses shall be returned to the school and reviewed with faculty and administration in order to address any concerns. 

 
Parents are asked to dedicate at least 30 hours per year of participation to benefit the Charter School.  To encourage additional parent involvement, the Charter School shall at a minimum do the following:

· Develop an on going list of extensive participation opportunities for parents.
· Offer extra‑curricular activities for both student and parent/family participation.  

No student will be denied enrollment nor disenrolled for a failure of the parent or guardian to dedicate thirty (30) hours of participation to the Charter School.  However, in all cases, to give the student the maximum opportunity to succeed, the Charter School will work with parent/guardians to consider all possible opportunities for parent involvement.

OAHS may establish other advisory committees to the Charter School Board, such as an English Language Advisory Council (ELAC) and school site council as appropriate.

Staff Participation

During operation, the Charter School will encourage staff members to develop a committee made up of all staff of the Charter School, which will act in an advisory capacity to the Board of the Charter School.  This Staff Committee will be governed by bylaws adopted by the staff involved in the staff committee.
V.  HUMAN RESOURCES

Qualifications Of School Employees

Governing Law:  The qualifications to be met by individuals to be employed by the 

School— California Education Code Section 47605(b)(5)(E)

Teachers

The Charter School will adhere to Education Code Section 47605(l), all California Commission on Teacher Credentialing requirements, and the applicable provisions of the No Child Left Behind Act in the hiring of all faculty for the Charter School.  

Teachers for core classes must hold appropriate California teaching certificates, permits, or other documents equivalent to that which a teacher in other schools would be required to hold pursuant to Education Code Section 47605(l).

In accordance with Education Code Section 47605(l), the Charter School may also employ non‑certificated instructional staff in any case where a prospective staff member has an appropriate mix of subject matter expertise, professional experience, and the demonstrated capacity to work successfully in an instructional capacity in noncore, noncollege preparatory courses and activities.  The Charter School and the District shall agree in writing prior to operation as to an approved list of non-core, non-college preparatory courses.

Many of the technical aviation classes will be taught by instructors from the College of Alameda.

Non-Instructional Staff

All non‑instructional staff such as the office manager, finance/human resource assistant, attendance clerk, clerical, custodian and lunch duty personnel must possess experience and expertise appropriate for their position.

Executive Director / Principal
This individual shall be responsible for implementing all the administrative and legal responsibilities of the school as well as serving as an instructional leader. This individual should be an exemplary communicator both in person and in written communications and possess the organizational and interpersonal skills necessary to run a school. 
Overall Qualifications of Staff
Charter School staff shall be educators and individuals who seek to provide a quality education for a diverse population of students. They will share the desire to participate in a thematically based, internationally minded educational program.

The Charter School focuses on teacher leadership through professional development, team building, collaborative decision-making, and addressing the strengths of the school community through multiple intelligences. Charter School staff members are committed to the collaborative building of a new school program, including setting tradition and defining benchmarks.

Compensation And Benefits

Governing Law:  The manner by which staff members of the Charter Schools will be covered by the State Teachers’ Retirement System, the Public Employee’s Retirement System, or federal social security—California Education Code Section 47605(b)(5)(K)

Teachers at the Charter School shall participate in STRS.  Classified employees of the Charter School shall participate in PERS and the federal social security system. The Charter School shall inform all applicants for positions within the Charter School of the retirement system options for employees of the Charter School.

Employee Representation

Governing Law:  A declaration whether or not the Charter School shall be deemed the exclusive public school employer of the employees of the Charter School for the purposes of the Educational Employment Relations Act. —California Education Code Section 47605(b)(5)(O)

The Charter School shall be deemed the exclusive public school employer of the employees of the Charter School for the purposes of the Educational Employment Relations Act.

Rights of School District Employees

Governing Law:  A description of the rights of any employee of the school district upon leaving the employment of the school district to work in a charter school, and of any rights of return to the school district after employment at a charter school. – Education Code Section 47605(b)(5)(M)

Employees shall have the right to return to the District if this is permitted under the terms of the collective bargaining agreement between the District and the Charter School.

The Charter School shall not grant tenure to any teachers at the Charter School, nor will it accept tenure granted by another charter school or school district.

Health And Safety

Governing Law:  The procedures that the school will follow to ensure the health and safety of pupils and staff. These procedures shall include the requirement that each employee of the school furnish the school record summary as described in Section 44237—California Education Code Section 47605(b)(5)(F)

Procedures for Background Checks

The Charter School will comply with the provisions of Education Code Section 44237 and 45125.1 regarding the fingerprinting and background clearance of employees, contractors and volunteers prior to employment and/or any more than limited contact with pupils of the Charter School. The Executive Director/Principal of the School shall monitor compliance with this policy and report to the Board of Directors on a quarterly basis.

Role of Staff as Mandated Child Abuse Reporters
All classified and certificated staff will be mandated child abuse reporters and will follow all applicable reporting laws, the same policies and procedures used by the District.

TB Testing
The Charter School will follow the requirement of Education Code Section 49406 in requiring tuberculosis testing of all employees prior to commencing employment. 

Immunizations

The Charter School will adhere to all law related to legally required immunizations for entering students pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of Regulations Section 6000-6075.

Medication in School

The Charter School will adhere to Education Code Section 49423 regarding administration of medication in school.

Vision/Hearing/Scoliosis

The Charter School shall adhere to Education Code Section 49450, et seq., as applicable to the grade levels served by the School.
Emergency Preparedness

The Charter School shall adhere to an Emergency Preparedness Handbook drafted specifically to the needs of the school site.  This handbook shall include but not be limited to the following responses:  fire, flood, earthquake, terrorist threats, and hostage situations. 

Bloodborne Pathogens

The Charter School shall meet state and federal standards for dealing with bloodborne pathogens and other potentially infectious materials in the workplace.  The Board shall establish a written “Exposure Control Plan” designed to protect employees from possible infection due to contact with bloodborne viruses, including human immunodeficiency virus (HIV) and hepatitis B virus (HBV).  
Whenever exposed to blood or other body fluids through injury or accident, students and staff should follow the latest medical protocol for disinfecting procedures.  

Drug Free/Smoke Free Environment 

The Charter School shall maintain a drug and alcohol and smoke free environment.

Procedures


The Charter School shall adopt procedures to implement the policy statements listed above and submit at least 60 days prior to operation.

Policies Specific to Site

Since the Charter School intends to locate at the airport, the Charter School will comply with all health and safety policies of the Port of Oakland.  Additionally, the Charter School will adopt specific site plans to address health and safety concerns which will be submitted to the District at least 60 days prior to opening.  Since the Charter School will most likely need to operate for one year at a District school site and the lease agreement containing health and safety terms has not been negotiated with the Port of Oakland, it is not possible to submit site-specific plans at this time.
Dispute Resolution
Governing Law:  The procedures to be followed by the Charter School and the entity granting the charter to resolve disputes relating to provisions of the charter—California Education Code Section 47605(b)(5)(N)

Disputes between the District and the School

The Charter School and the District will always attempt to resolve any disputes between them amicably and reasonably without resorting to formal procedures.  Both shall refrain from public commentary regarding any disputes until the matter has progressed through the dispute resolution process unless legally required to do otherwise.

In the event of a dispute between the Charter School and the District or between the staff and the Charter School Board, Board members of the Charter School and District agree to first frame the issue in written format and refer the issue to the Superintendent  or designee and Executive Director/Principal of the School.   If this joint meeting fails to resolve the dispute, the District will consider joining the School in non-binding third-party mediation.  If the Superintendent or designee and the Executive Director/Principal agree to this course of action, they will jointly discuss timelines.  Each party will be responsible for its own costs.

The Executive Director/Principal and Superintendent or designee shall informally meet and confer in a timely fashion to attempt to resolve the dispute, not later than 5 business days from receipt of the statement. In the event that this informal meeting fails to resolve the dispute, both parties shall identify two governing board members from their respective boards who shall jointly meet with the Superintendent or designee and Executive Director/Principal of the Charter School and attempt to resolve the dispute within 15 business days from the dispute statement. If this joint meeting fails to resolve the dispute, the Superintendent or designee and Executive Director/Principal shall meet to jointly identify a neutral third party mediator. The format of the mediation session shall be developed jointly by the Superintendent or designee and Executive Director/ Principal.  Mediation shall be held within thirty business days of receipt of the dispute statement.  The costs of mediation shall be split between the District and the Charter School.  All timelines in this section may be revised if mutually agreed upon by the District and the Charter School.

Internal Disputes

All disputes involving the Charter School shall be resolved by the Charter School according to the Charter School’s own internal policies.  The District shall not be involved with internal disputes of the Charter School unless the Charter School requests District involvement, or unless the internal dispute relates to one of the reasons under Education Code Section 47607 for which a charter may be revoked, or unless the District believes there may be an immanent threat to the health or safety of any student at school, in which case the district may immediately intervene.

VI.  STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION/EXPULSION POLICIES
Student Admissions Policies And Procedures 

Governing Law: Admission Requirements, if applicable-Education Code Section 47605(b)(5)(H)

The Charter School shall admit all pupils who wish to attend the Charter School up to capacity.  No test or assessment shall be administered to students prior to acceptance and enrollment into the school.
Pupils will be considered for admissions without regard to race, ethnicity, national origin, gender, disability, fluency in English, parent income/educational level, religious preference, sexual orientation or perceived sexual orientation.

The application process is comprised of the following:

· Parent attendance at a school orientation meeting

· Completion of a student enrollment form

· Proof of Immunization

· Home Language Survey

· Completion of Emergency Medical Information Form

· Proof of minimum age requirements, e.g. birth certificate

Applications will be accepted during a publicly advertised open enrollment period each spring for enrollment in the following school year.  Following the open enrollment period each year applications shall be counted to determine whether any grade level has received more applications than availability.  In the event that this happens, the Charter School will hold a public random drawing to determine enrollment for the impacted grade level, with the exception of existing students (2nd year forward) who are guaranteed enrollment in the following school year.

Enrollment preferences in the case of a public random drawing shall be allowed as follows in the order of preference listed:

1. Siblings of current students;

2. Children of Charter School employees;

3. Founding Families (children of parents who served on the Charter School Design Team);

4. Children of airport employees and/or airport tenants.

5. Students from Oakland Unified School District.

6. All other California residents

At the conclusion of the public random drawing, all students who were not granted admission due to capacity shall be given the option to put their name on a wait list according to their draw in the lottery. This wait list will allow students the option of enrollment in the case of an opening during the school year.  In no circumstance will a wait list carry over to the following school year.

In order to qualify for the Founding Families preferences, parent and student leaders will be expected to actively participate in the charter design team.  Activities will include regular meetings and visits to other schools to get ideas.  Parent and student leaders will be expected to conduct one-to-one visits with other families and to hold community meetings at their middle school to build a network of students and parents interested in attending Aviation High School. OCO will maintain a list of families who have met these requirements and therefore qualify for the admissions preference for children of Design Team members. The families qualifying for admission preference because they participated on the School Design Team will be permanently established at the opening of OAHS, will not expand, and will gradually expire as the children of Founding Families complete their high school education.

Non-Discrimination

Governing Law:  The means by which the school will achieve racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school district to which the charter petition is submitted—California Education Code Section 47605 (b)(5)(G)

The Charter School will consider pupils for admission without regard to ethnicity, race national origin, fluency in English, or parent income/educational level. The Charter School will strive through recruiting to achieve a racial and ethnic balance of students that reflects the general population of the District.  The Charter School will rigorously recruit students and provide assistance to families in completing and returning registration applications, particularly in the cities of Oakland, San Leandro and Alameda.
The Charter School’s Outreach Plan shall include a marketing plan which details significant outreach activities in the Oakland Tribune, the local libraries, community newsletters, local community groups, and local businesses. The marketing plan shall include the preparation and distribution of recruiting materials in English and other commonly spoken languages.  

The Outreach Plan shall schedule dates, times, and locations of open houses, informational meetings, and other activities in a manner which insures, to the extent possible, that all interested students are able to attend.  The Outreach Plan shall be updated each year and shall be considered a provision of this charter such that a material failure of the Charter School to comply with the Outreach Plan may subject the Charter School to a notice to cure and potential revocation under Education Code Section 47607(c).

The Charter School, in its annual report, shall include student enrollment indicating the racial and ethnic mix of students and the percentage of students from the District and steps taken to ensure a racial and ethnic balance as described herein.  The annual report shall disaggregate racial and ethnic class, free and reduced lunch participation percentage, English Learners, and shall include the percentage versus total of those who applied and those who were admitted.

Pupil Public School Attendance Alternatives
The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools.  -  Education Code Section 47605(b)(5)(L)

Students who reside within the District who choose not to attend the charter school may attend school within their District of residence according to District policy or at another school district or school within the District through the District’s intra and inter-district policies.  Parents and guardians of each student enrolled in the charter school will be informed on admissions forms that the students have no right to admission in a particular school of any local education agency as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the local education agency.

Suspension And Expulsion Procedures

Governing Law:  The procedures by which pupils can be suspended or expelled—California Education Code Section 47605 (b)(5)(J)

This Pupil Suspension and Expulsion Policy has been established in order to promote learning and protect the safety and well being of all students at the Charter School. When the Policy is violated, it may be necessary to suspend or expel a student from regular classroom instruction.

Charter School staff shall enforce disciplinary rules and procedures fairly and consistently amongst all students. This Policy and its Procedures will be printed and distributed as part of the Student Handbook and will clearly describe discipline expectations.

Discipline includes but is not limited to advising and counseling students, conferring with parents/guardians, detention during and after school hours, the use of alternative educational environments, suspension and expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of the Policy, corporal punishment does not include an employee's use of force that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent damage to school property.

The Executive Director/Principal shall ensure that students and their parents/guardians are notified in writing upon enrollment of all discipline policies and procedures. The notice shall state that this Policy and Administrative Procedures are available on request at the Executive Director/Principal's office.

Suspended or expelled students shall be excluded from all school and school‑related activities unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom, the School has a basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities in Education Act ("IDEA") or who is qualified for services under Section 504 of the Rehabilitation Act of 1973 (Section 504) is subject to the same grounds for suspension and expulsion and is accorded the same due process procedures applicable to regular education students except when federal and state law mandates additional or different procedures. The Charter School will follow Section 504 of the Rehabilitation Act, Individuals with Disabilities in Education Act (IDEA), the Americans with Disabilities Art (ADA) of 1990 and all federal and state laws when imposing any form of discipline on a student identified as an individual with disabilities or for whom the School has a basis of knowledge of a suspected disability or who is otherwise qualified for such services or protections in according due process to such students.

A.
Definitions (as used in this policy):

1. “Board" means governing body of the Charter School.

2. "Expulsion" means dis-enrollment from the Charter School​.

3. "School day" means a day upon which the Charter School is in session or weekdays during the summer recess.

4. "Suspension" means removal of a pupil from ongoing instruction for adjustment purposes. However, "suspension" does not mean the following:

a.
Reassignment to another education program or class at the charter school where the pupil will receive continuing instruction for the length of day prescribed by the Charter School Board for pupils of the same grade level.

b.
Referral to a certificated employee designated by the Executive Director/Principal to advise pupils.

c.
Removal from the class but without reassignment to another class for the remainder of the class period without sending the pupil to the Executive Director/Principal or designee.

5. “Pupil” includes a pupil's parent or guardian or legal counsel or other representative.

6. "School" means the Charter School.

B.
Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to school activity or school attendance occurring at the Charter School or at any other school or a School sponsored event at anytime including but not limited to: a) while on school grounds; b) while going to or coming from school; c) during the lunch period, whether on or off the school campus; d) during, going to, or coming from a school‑sponsored activity.

C.
Enumerated Offenses

Students may be suspended or expelled for any of the following acts when it is determined the pupil:

1. Caused, attempted to cause, or threatened to cause physical injury to another person or willfully used force of violence upon the person of another, except self-defense. 

2. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object unless, in the case of possession of any object of this type, the students had obtained written permission to possess the item from a certificated school employee, with the Executive Director/Principal/Administrator of designee’s concurrence.

3. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic beverage, or intoxicant of any kind.

4. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of any kind, and then sold, delivered or otherwise furnished to any person another liquid substance or material and represented same as controlled substance, alcoholic beverage or intoxicant.

5. Committed or attempted to commit robbery or extortion.

6. Caused or attempted to cause damage to school property or private property.

7. Stole or attempted to steal school property or private property.

8. Possessed or used tobacco or any products containing tobacco or nicotine products, including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets and betel.

9. Committed an obscene act or engaged in habitual profanity or vulgarity.

10. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, as defined in Health and Safety Code 11014.5.

11. Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers, administrators, other school officials, or other school personnel engaged in the performance of their duties.

12. Knowingly received stolen school property or private property.

13. Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in physical properties to an existing firearm as to lead a reasonable person to conclude that the replica is a firearm.

14. Committed or attempted to commit a sexual assault as defined in Penal Code 261, 266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 243.4.

15. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a school disciplinary proceeding for the purpose of preventing that student from being a witness and/or retaliating against that student for being a witness.

16. Made terrorist threats against school officials and/or school property.

17. Committed sexual harassment.

18. Caused, attempted to cause, threatened to cause, or participated in an act of hate violence.

19. Intentionally harassed, threatened or intimidated a student or group of students to the extent of having the actual and reasonably expected effect of materially disrupting class work, creating substantial disorder and invading student rights by creating an intimidating or hostile educational environment.

The above list is not exhaustive and depending upon the offense a pupil may be suspended or expelled for misconduct not specified above.

Alternatives to suspension or expulsion will first be attempted with students who are truant, tardy, or otherwise absent from assigned school activities.

D.      Suspension Procedure

          Suspensions shall be initiated according to the following procedures:

1. Informal Conference

Suspension shall be preceded, if possible, by an informal conference conducted by the Executive Director/Principal or the Executive Director/Principal's designee with the student and his or her parent and, whenever practicable, the teacher, supervisor or school employee who referred the student to the Executive Director/Principal.  The conference may be omitted if the Executive Director/Principal or designee determines that an emergency situation exists. An "emergency situation" involves a clear and present danger to the lives, safety or health of students or school personnel. If a student is suspended without this conference, both the parent/guardian and student shall be notified of the student's right to return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action and the evidence against him or her and shall be given the opportunity to present his or her version and evidence in his or her defense.

This conference shall be held within two school days, unless the pupil waives this right or is physically unable to attend for any reason including, but not limited to, incarceration or hospitalization.

No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to attend a conference with school officials. Reinstatement of the suspended pupil shall not be contingent upon attendance by the pupil's parent or guardian at the conference.

2. Notice to Parents/Guardians

At the time of the suspension, a Charter School employee shall make a reasonable effort to contact the parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall be notified in writing of the suspension.  This notice shall state the specific offense committed by the student.  In addition, the notice may also state the date and time when the student may return to school.  If school officials wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, the notice may request that the parent/guardian respond to such requests without delay.

3. Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive school days per suspension.

Upon a recommendation of expulsion by the Executive Director/Principal, the pupil and the pupil's guardian or representative will be invited to a conference to determine if the suspension for the pupil should be extended pending an expulsion hearing. This determination will be made by the Executive Director/Principal upon either of the following determinations: 1) the pupil's presence will be disruptive to the education process; or 2) the pupil poses a threat or danger to others. Upon either determination, the pupil's suspension will be extended pending the results of an expulsion hearing.

E.
Authority to Expel

A student may be expelled either by the Charter School Board following a hearing before it or by the Charter School Board upon the recommendation of an Administrative Panel to be assigned by the Charter School Board as needed. The Panel should consist of at least three members. The Administrative Panel may recommend expulsion of any student found to have committed an expellable offense.

F.
Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days after the Executive Director/Principal or designee determines that the Pupil has committed an expellable offense.

The expulsion hearing will be presided over by the Charter School Board President or the chair of the Administrative Panel. In the event an administrative panel hears the case, it will make a recommendation to the Charter School Board for a final decision whether to expel. The hearing shall be held in closed session unless the pupil makes a written request for a public hearing three (3) days prior to the hearing.

Written notice of the hearing shall be forwarded to the student and the student's parent/guardian at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed served upon the pupil.  The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of the specific facts, charges and offenses upon which the proposed is based;

3. A copy of the Charter School's disciplinary rules which relate to the alleged violation;

4. Notification of the student's or parent/guardian's obligation to provide information about the student's status at the school to any other school district or school to which the student seeks enrollment;

5. The opportunity for the student or the student's parent/guardian to appear in person or to employ and be represented by counsel or an advocate;

6. The right to inspect and obtain copies of all documents to be used at the hearing;

7. The opportunity to confront and question all witnesses who testify at the hearing;

8. The opportunity to question all evidence presented and to present oral and documentary evidence on the student's behalf including witnesses.

G.
Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including electronic recording, as long as a reasonably accurate and complete written transcription of the proceedings can be made.

H.
Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious affairs.   A recommendation by the Administrative Panel to expel must be supported by substantial evidence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be admitted as testimony from witnesses of whom the Charter School Board, Panel or designee determines that disclosure of their identity or testimony at the hearing may subject them to an unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the charge is committing or attempting to commit a sexual assault or committing a sexual battery as defined in Education Code Section 48900, a complaining witness shall have the right to have his or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of a written recommendation to the Charter School Board who will make a final determination regarding the expulsion. The final decision by the Charter School Board shall be made within ten (10) school days following the conclusion of the hearing.

I.
Written Notice to Expel

The Executive Director/Principal or designee following a decision of the Charter School Board to expel shall send written notice of the decision to expel, including the Board's findings of fact, to the student or parent/guardian. This notice shall include the following:

1. Notice of the specific offense committed by the student

2. Notice of the student's or parent/guardian's obligation to inform any new district in which the student seeks to enroll of the student's status with the Charter School.

The Executive Director/Principal or designee shall send written notice of the decision to expel to the Student's District of residence, and the Oakland Unified School District.

This notice shall include the following​:

a)
The student's name

b)
The specific expellable offense committed by the student​

J.
Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the Charter School.   A copy of these records shall be sent to the District.

K.
Expelled Pupils/Alternative Education

Pupils who are expelled shall be responsible for seeking alternative education programs including, but not limited to, programs within the County or their school district of residence.

L.
Rehabilitation Plans

Students who are expelled from the School shall be given a rehabilitation plan upon expulsion as developed by the Board at the time of the expulsion order, which may include, but is not limited to, periodic review as well as assessment at the time of review for readmission. The rehabilitation plan should include a date not later than one year from the date of expulsion when the pupil may reapply to the Charter School for readmission.

M.
Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school district or charter school shall be in the sole discretion of the Charter School Board following a meeting with the Executive Director/Principal and the pupil and guardian or representative to determine whether the pupil has successfully completed the rehabilitation plan and to determine whether the pupil poses a threat to others or will be disruptive to the school environment. The Executive Director/Principal shall make a recommendation to the Charter School Board following the meeting regarding his or her determination. The pupil's readmission is also contingent upon the Charter School's capacity at the time the student seeks readmission

VII.  REPORTING AND ACCOUNTABILITY

Budgets and Cash Flow

Governing Law:  The petitioner or petitioners shall also be required to provide financial statements that include a proposed first year operational budget, including startup costs, and cash flow and financial projections for the first three years of operation- (Education Code Section 47605(g))

Attached, as Appendix C, please find the following documents:

· A projected first year budget including startup costs 

· Cash flow and financial projections for the first three years of operation.

These documents are based upon the best data available to the Petitioners at this time. 

Financial Reporting

The Charter School shall provide reports to the District as follows, and may provide additional fiscal reports as requested by the District:

1. By July 1, a preliminary budget for the current fiscal year.  For a charter school in its first year of operation, financial statements submitted with the charter petition pursuant to Education Code 47605(g) will satisfy this requirement.

2. By December 15, an interim financial report for the current fiscal year reflecting changes through October 31.  Additionally, on December 15, a copy of the Charter School’s annual, independent financial audit report for the preceding fiscal year shall be delivered to the District, State Controller, State Department of Education and County Superintendent of Schools.  

3. By March 15, a second interim financial report for the current fiscal year reflecting changes through January 31.

4.
By September 15, a final unaudited report for the full prior year.  The report submitted to the District shall include an annual statement of all the Charter School’s receipts and expenditures for the preceding fiscal year.

Insurance

The Charter School shall acquire and finance general liability, workers compensation, and other necessary insurance of the types and in the amounts required for an enterprise of similar purpose and circumstance.  The District Board of Education shall be named as an additional insured on all policies of the Charter School.  In the event that the Charter School is permitted to locate on grounds controlled by the Port of Oakland, the Charter School shall at a minimum maintain insurance sufficient to meet the terms of a lease contract or other agreement with the Port of Oakland.

Prior to opening, the Charter School shall provide evidence of the above insurance coverage to the District.

Administrative Services
Governing Law: The manner in which administrative services of the School are to be provided. (Education Code Section 47605(g)).

A school site Executive Director/Principal will assume the lead responsibility for administering the Charter School under the policies adopted by the School’s Board of Directors.  The petitioners anticipate that the Charter School will provide or procure most of its own administrative services, including but not limited to financial management, personnel, and instructional program development.  The petitioners have hired EdTech to provide business and back office services to the Charter School.  The petitioners are interested in discussing the possibility of purchasing some of these or other services from the District.  The specific terms and cost for these services will be the subject of an annual memorandum of understanding (“MOU”) between the Charter School and the District and subject to District availability.  

Timeline

Upon approval of the charter, if not completed during the charter approval process, the Charter School shall begin MOU negotiations with the District over contracted services.  Should services be unavailable, or by August 1, 2006, if no MOU has been executed between the Parties, the Charter School shall obtain its own administrative services either in house or through a third party contractor.
Facilities
Governing Law:  The facilities to be utilized by the school.  The description of facilities to be used by the charter school shall specify where the school intends to locate. (Education Code Section 47605.6(b)(5)(D))

The Charter School has begun discussions with the Port of Oakland to locate the school site at the airport in close proximity to technology that will be used in the aviation training program. In the event that the facility is not ready for fall 2006, the Charter School will file a Proposition 39 facilities request with the District to accommodate the Charter School for its first year of operations. 


A separate written agreement between the District and the Charter School shall be executed regarding the use of District facilities.

Independent Fiscal Audit
Governing Law:  The manner in which an annual, independent financial audit shall be conducted, which shall employ generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority—California Education Code Section 47605(b)(5)(I)

The Charter School will facilitate an annual independent audit of the school's financial affairs.  The Board will select and oversee an auditor with education audit experience.

The audit will verify the accuracy of the Charter School's financial statements, attendance and enrollment accounting practices and review the school's internal controls. The audit will be conducted in accordance with generally accepted accounting principles applicable to the Charter School.  It is anticipated that the annual audit will be completed four months after the close of the fiscal year and that a copy of the auditor's findings will be forwarded to the District, the County Superintendent of Schools, the State Controller and to the CDE by December 15th each year.  The Charter School's Executive Director/Principal along with an audit committee will review any audit exceptions or deficiencies and report to the Charter School Board with recommendations on how to resolve them. The Charter School Board will submit a report to the District describing how the exceptions and deficiencies have been or will be resolved to the satisfaction of the District.  Any disputes regarding the resolution of audit exceptions and deficiencies will be referred to the dispute resolution process contained in this Charter.

Closure Protocol

Governing Law:  A description of the procedures to be used if the charter school closes-Education Code Section 47605(b)(5)(p)

The following procedures shall apply in the event the Charter School closes. The following procedures apply regardless of the reason for closure.

Closure of the Charter School will be documented by official action of the Board.  The action will identify the reason for closure.

The Board will promptly notify the District of the closure and of the effective date of the closure. 

The Board will ensure notification to the parents and students of the Charter School of the closure and to provide information to assist parents and students in locating suitable alternative programs. This notice will be provided promptly following the Charter School Board's decision to close the Charter School.

As applicable, the Charter School will provide parents, students and the District with copies of all appropriate student records and will otherwise assist students in transferring to their next school. All transfers of student records will be made in compliance with the Family Educational Rights and Privacy Act  (“FERPA”) 20 U.S.C. § 1232g.  The Charter School will ask the District to store original records of Charter School students.  All records of the Charter School shall be transferred to the District upon Charter School closure.
As soon as reasonably practical, the Charter School will prepare final financial records.  The Charter School will also have an independent audit completed as soon as reasonably practical, which period is generally no more than six months after closure. The Charter School will pay for the final audit. The audit will be prepared by a qualified Certified Public Accountant selected by the Charter School and will be provided to the District promptly upon its completion.

On closure of the Charter School, all assets of the Charter School, including but not limited to all leaseholds, personal property, intellectual property and all ADA apportionments and other revenues generated by students attending the Charter School, remain the sole property of the Charter School and shall be distributed in accordance with the Articles of Incorporation upon the dissolution of the nonprofit public benefit corporation. On closure, the Charter School shall remain solely responsible for all liabilities arising from the operation of the Charter School.

As the Charter School is organized as a nonprofit public benefit corporation, the Charter School Board will follow the procedures set forth in the California Corporations Code for the dissolution of a nonprofit public benefit corporation and file all necessary filings with the appropriate state and federal agencies.

VIII. IMPACT ON THE DISTRICT

Governing Law:  Potential civil liability effects, if any, upon the school and upon the District. (Education Code Section 47605(g)).

Potential Civil Liability Effects

Intent

This statement is intended to fulfill the terms of Education Code Section 47605(g) and provides information regarding the proposed operation and potential effects of the Charter School on the District.  

ADVANCE \d12Civil Liability
ADVANCE \d12The Charter School shall be operated as a California non-profit public benefit corporation. This corporation is organized and operated exclusively for charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 23701d.  One of the objectives of the corporation is to provide public education for residents of the State of California, in accordance with the Charter Schools Act, California Education Code Section 47600, et seq. 

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school operated by or as a non-profit public benefit corporation shall not be liable for the debts or obligations of the charter school or for claims arising from the performance of acts, errors or omissions by the Charter School if the authority has complied with all oversight responsibilities required by law.  The Charter School shall work diligently to assist the District in meeting any and all oversight obligations under the law, including monthly meetings, reporting, or other requested protocol to ensure the District shall not be liable for the operation of the Charter School.  

Further, the Charter School and the District shall enter into a memorandum of understanding (“MOU”), which shall provide for indemnification of the District.

The corporate bylaws of the Charter School shall provide for indemnification of the school’s Board of Directors, officers, agents, and employees, and the Charter School will purchase general liability insurance, Directors and Officers insurance, and fidelity bonding to secure against financial risks.  Insurance amounts will be determined by recommendation of the insurance company for schools of similar size, location, and type of program.  The District shall be named an additional insured on the general liability insurance of the Charter School.  

The Board of Directors of the Charter School will institute appropriate risk management practices, including screening of employees, establishing codes of conduct for students, staff, and participating families, and procedures governing financial transactions and dispute resolution.

IX. CONCLUSION
 

By approving this charter, the Oakland Unified School District will be fulfilling the intent of the Charter Schools Act to increase learning opportunities for all pupils; create new professional opportunities for teachers; and provide parents and pupils with expanded choices in education and following the directive of law to encourage the creation of Charter Schools. The Petitioners are eager to work together with the District to set the highest standard for what an elementary school should and can be.  To this end, the Petitioners pledge to work cooperatively with the District to answer any concerns over this document and to present the District with the strongest possible proposal for approval of a five-year charter to begin operation in August 2006. Renewal of the charter shall be governed by the standards and criteria in Education Code Section 47605 and/or applicable law.
� See the following texts: Getting Started: Reculturing Schools to Become Professional Learning Communities, Professional Learning Communities at Work, Whatever it Takes: How Professional Learning Communities Respond When Kids Don’t Learn.


� See section on Assessments


� Getting Started: Reculturing Schools to Become Professional Learning Communities, page 5.
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